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CHUONG TRINH PAI HOI PONG CO PONG NAM 2018
CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

Chu toa: Ong Chu Anh Diing, Chi tich HPQT céng ty

A

Thei gian

Noi dung

Thwc hién

13h30 - 14h00

Dén tiép CO dong, khéch moi, dang ky va kiém tra tu
cach c6 dong tham du PHDCD, phat tai li€u, thé biéu
quyet.

Ban t0 chirc phan
cong

14h00 - 14h15

Théng qua Chwong trinh dai hdi; Quy ché 1am viéc tai

Ban t6 chirc phan

dai hoi; Ban thu ky; Ban kiém phiéu. cong
1415 - 14020 B4o co x4c nhén tu cach co dong. Ban to (ihl'rc phéan
cong
14h20 — 14h25 | Chao co. Ban t chitc
14h25 - 14h30 | Phat biéu khai mac Pai hoi Chi toa

14h30- 14h45

- Béo c4o két qua hoat dong kinh doanh nim 2017 va Ké
hoach nam 2018.

- T& trinh M thit lao HDQT, Ban Kiém soét.

- T& trinh thong qua Quy ché quan tri ndi bd.

Giam doc

14h45 - 14h55

- B4o céo tai chinh ndm 2017 d& duoc kiém toan.

Phong KTTC

14h55 - 15h10

- Béo céo hoat dong cuia HPQT nam 2017 nhiém ky
2013-2017, chuong trinh hoat déng cac niam tiép theo.

- Td trinh béo cdo v/v xir Iy thay dbi nhéan sy gitta nhiém
ky trong ndm 2017.

Chi tich HPQT

15h10 - 15h20

- Bao cdo cong tac ndm 2017 cta Ban kiém soét.
- To trinh dé nghi chon don vi kiém toan Béo céo tai
chinh ndm 2018.

Trudng Ban KS

15h20 - 15h40

Bau cir HDQT va Ban KS nhiém ki 2018-2022:

- Thong qua Quy ché bau cir HDQT va Ban KS.

- Thong qua danh sach ung cir HDQT va Ban KS.
- PH b6 phiéu Bau HPQT va Ban KS.

Chu toa
Ban kiém phiéu

Dai hdi thao luan céc ndi dung:

1. Bao céo hoat dong cia HPQT ndm 2017 nhiém ky
2013-2017, chuong trinh hoat déng cac nam tiép theo.

2. Bido cdo két qua hoat dong SX-KD 2017, K& hoach
SX-KD nam 2018.

Qhﬁ toa
di€u hanh,

15h40 - 16h10 | 3. Béo céo cong tac nam 2017 ciia Ban kiém sodt. Cb dong tham gia
4. Béo cdo tai chinh ndm 2017 da ki€m toan. thao luan
5. Lua chon don vi kiém todn B.c4o tai chinh ndm 2018.
6. Miurc thl"l lao HPQT, Ban Ki€m soét ndm 2018
7. Quy che quan tri ndi b
16h10 — 16h15 | - Pai hdi biéu quyét thong qua cac ndi dung xin y kién Chu toa
16h15 - 16h20 | - Pai hoi nghi giai lao.
16h20 — 16h25 | - Cong bb két qua biéu quyét théng qua cac ndi dung. Chu toa;




-

HPQT va Ban KS méi tring cir ra mat Pai hoi.

Trudéng ban kiém phiéu

16h20 - 16h30 Doc du thao: Nghi quyét va bién ban Dai hoi. Chu toa
PH thong qua Nghi quyét PH, Bién ban PH. Ban thu ky
16h30 - 16h35 Tbng két bé mac dai hdi. Chu toa

Chao co

Ban td chire




~ CONG TY COPHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC DPéc lap - Tw do - Hanh phic

L

Bdéc Giang, ngay  thdng 4 nam 2018

. . QUY CHE N
TO CHUC PAI HOI DPONG CO PONG THUONG NIEN 2018 .

Chwong I: NHOUNG QUY DINH CHUNG

Diéu 1: Pham vi 4p dung
Quy ché t6 chirc Pai hoi dong ¢ dong st dung cho viéc tb chte Dai hoi dong cb
dong ciia Cong ty C6 phan Hoa chit Hung Phat Ha Béc (sau day goi tét 1a Cong ty).

Diéu 2: Quy ché nay quy dinh cu thé quyén va nghia vu cta cic bén tham gia Pai
hoi, diéu kién, thé thirc tién hanh Pai hoi.

Diéu 3: C dong va cac bén tham gia c6 trach nhiém thyuc hién theo céc quy dinh
tai Quy ché nay.

Chwong II: QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HQI

Diéu 4: Quyén va nghia vu ciia cac cb dong phd thong
A. Diéu kién tham duy

ch dong la dai dién phap nhan, ca nhén hodc dai dién cb déng, mot nhom cd déng
sO hitu c6 phén c6 quyen bidu quyet cua Cong ty vao ngay chét danh sach ¢b dong dugc
quyén tham gia Pai hdi déng cb dong thudong nién.

B. Quyén ciia cdc c¢b dong du diéu kién khi tham dy Dai hoi

1. Puoc bidu quyét tit ca cic van d& thude thdm quyén cua Dai hoi ddng cb dong theo
quyét dinh ctia Piéu 1¢.

2. Pugc uy quyén bang vin ban cho ngudi dai dién thay mit minh tham du va bidu
- quyét tai Dai hoi ddng cb dong.

3. Ban td chirc Pai hdi s& thong bao cong khai: toan bd ndi dung chuong trinh Pai hoi.
Tht ca cb dong da didu kién duoc-tham gia v kién truc tiép hodc thong qua dai dién
uy quyén ctia minh. T4t ca cac ¥ kién tham gia ddu duoc théo ludn tai Pai hoi dbng cb
dong.

4. Tai Pai hoi dbng cd dong, mdi ¢ dong, dai dién cb dong khi t6i tham dy cude hop
Dai hoi dong cd dong phai mang theo Glay CMND hoic ho chiéu hoiic sb chimg nhén
c¢b phan Gidy uy quyén (d6i véi dai dién €6 dong) ndp cho Ban Kiém tra tu cach ch
dong va dugc nhan mot Phiéu biéu quyet (ghi s6 thir ty cb dong va s6 ¢b phan co
quyén bleu quyét cta minh). Gia tri bidu quyét cia Phleu bidu quyet ma co dong,
dai dién cd dong d6 nim giit twong Ung vdi ty 18 sb ¢b phin c¢6 quyén bleu quyet
ma ngudi do s¢ hitu hogc dai dién theo dang ky tham du Dai hoi trén tong s cb
phin c6 quyén biéu quyet clia céc dai biéu c6 mit tai Pai hoi.

5. Céccd dong, dai dién cb d6ng khi t6i dy cude hop Dai hoi ddng cb dong sau khi nghe
bao cao vé cac ndi dung can thong qua s€ cung thao ludn va thong qua timg phin
bang Phiéu biéu quyét.

6. Cb dong dén Pai hoi mudn c6 quyén dang ky ngay, sau d6 co quyén tham gia va
biéu quyét ngay tai Pai h6i, nhung Chu toa khong c6 trach nhiém dung Dai hoi dé
cho ho ding ky va hiéu luc cia cic dot bidu quyét da tién hanh s& khong bi anh
huédng.



C. Nghia vu ciia cac cd dong phé thong khi tham duv Dai hoi:

1. Cac cb déng hay dai dién cd dong khi t6i tham du cudc hop phéi hoan thanh cac
thi tuc ding ky tham dy Pai hdi véi Ban t6 chirc Pai hoi.

2. Tuén thi cic quy dinh tai Quy ché nay.

3. Trong thoi gian dién ra Pai hoi cac cd déng du hop phai tuén thu theo sy hudéng dan
cia Poan chu tich , tng x{r vdn minh, lich su, khong gdy mat trat tu.

4. Nghiém tic chip hanh ton trong két qua 1am viéc tai Dai hoi.

Diéu 5: Quyen va nghia vu ciia Ban kiém tra tw cich cb dong du Dai hgi, Ban
kiém phleu :

Ban kiém tra tw cach cb dong du Dai hoi d(“{ng c¢b dong do Hoi ddng quan tri @& cir
va dugc thong qua Dai hoi dong co dong. Ban ki€m tra tu géch c0 dong dy Dai hoi xac
nhan ‘thﬁ, tuc co Qc‘)ng dén hop; Ppét cac tai liéu va Thé bicu quyét; Bao cdo trudc Dai
hdi v€ ket qua kiém tra tu cach c6 dong du Pai hoi. !

Ban Kiém phiéu do Hoi dong quan tri de clr va dugc Pai hoi ddng cb dong
thong qua. Thanh vién Ban Kiém phiéu c6 thé 1a ¢b déng. Ban kiém ph1eu c6 nhiém vu:

- Kiém tra, giam sat viéc biéu quyét cua céc cb dong, dai dién cb dong.

- Tb chirc kiém phiéu sb biéu quyét.

- Lap Bién ban kiém phiéu va cong bd truéc Dai hoi ddng cb dong.

Diéu 6: Quyén va nghia vu ciia Chii toa va Thwr ky
1. Hoi dong quén trj Cong ty dé cir: Poan Chu tich, Ban thw ky Dai hoi, Ban kiém tra
tu cach co dong va Ban kiém phi€u d€ Dai hi thong qua.

Chu tich HPQT 1a chu toa cudc hop Dai hoi dong cb dong.

3. Quyét dinh cia Chu toa vé van dé trinh ty, thi tuc hodc cdc sy kién phat sinh
ngoai chuong trinh ctia Pai hoi ddng c¢b d6ng s& mang tinh phan quyét cao.

4. Chu toa Pai hoi tién hanh céc cong viéc ma ho thay 12 can thiét dé diéu khién Pai
hoi déng cd déng mot cach hop 18 va cé trat tu; hodc dé Pai hoi phan anh duoc
mong mudn cta da sd tham dy.

5. Chu toa Dai hoi ddng cd dbng c6 thé tri hodn Pai hoi dén mot thoi diém khac va
tai mot dia diém khac do Chu toa quyét dinh néu nhan thdy rang:

a. Hanh vi ciia nhitng ngudi c6 mit can tré hodc c6 kha ning can trd dién bién c6
trat tu ctia cudc hop hodc;

b. Su tri hodin 14 cin thiét & cac cong viéc ciia Pai hoi dugc tién hanh mot cach
hop 1€.

6. Ban thu ky thuc hién céc cong viéc trg gitip theo phén cong cia Poan chu tich.

Chwong III: TIEN HANH PAI HOI

Diéu 7: Cudc hop Dai hdi dong cd dong duge tién hanh khi c6 sb ¢b dong du hop
dai dién it nhit 65% s6 cb phan c6 quyén biéu quyét theo danh sach cb doéng chét ngay
02/4/2018.

Diéu 8: Céch thirc tién hanh Pai hoi

Pai hoi sé 1in lwot thio ludn va théng qua cic ndi dung: (theo ndi dung dd gii cd
dong)
1. Noi dung chinh cta Pai hoi ) dong :
- Théng qua Ban kiém tra tu cach cb dong; Poan chu tich; Ban Thu ky; Ban kiém
phicu.



- Thoéng qua chuwong ttinh DPai hoi.
- Biéu quyét thong qua cag.ndi dung di dugc Poan chi tich trinh bay.
- B6 phiéu bau céc thanh vién HPQT, Ban KS nhiém ky 2018-2022.
- Théng qua Nghi quyét Pai hoi.
- Théng qua Bién ban Dai hoi.
2. Phét biéu y kién trong Pai hoi
Cb dong dang ky noéi dung phat bidu v6i Poan chu tich (qua Thu ky Dai
ho1), khi phat biéu hoic can tranh luan thi gio tay, chi khi dugc Poan chu tich nhat tri mai
duoc phat biéu. C6 dong phat biéu ndi dung ngén gon tranh tring 13p.

3. Thé 18 biéu quyét:

- Dai héi thong qua chuong ‘grinh Dai hoi, Quy ché 1am Vi§c cia Pai hoi, bé}u Doan
Chu tich, Thu ky Pai hoi, Ban kiém tra tu cdch c6 dong, Ban ki€m phicu bang biéu quyét
gio tay.

=10 dong, nguoi dai dién theo uy quyen biéu quyét cac vin dé tai Dai hoi bang Thé

biéu quyét, thong qua mdi ndi dung bang viéc gio Thé biéu quyét dé thé hién dong y
hoic khong déng y theo cac ndi dung can théng qua.

- Céac cé dong, dai dién cho nhom cd dong co quyén tham du Dai hoi df)ng cb dong
déu ¢co quyen bleu quyet cac van dé thugce thdm quyén cia Dai hoi ddng cb dong, quyén
bidu quyét v6i sb cb phan s& hitu va s6 ¢b phan duoc ty quyén.

-Két qua biéu quyet Ban lqem pl}leu can cir vao cac ngx giung da dugc C6 dong du hop
th€ hién dong y hodc khong dong y bang Thé bi€u quyét dé tong hgp va bao céo DPai hoi.

Chwong IV: KET THUC PAI HOI
Diéu 9: Thong qua Quyét dinh ciia cudc hop Pai hoi cé dong:
Quyét dinh cta Pai hoi ddng cb dong vé cac vin d& trong cudc hop dugc thdong qua theo
quy dinh ciia Piéu 20, Diéu 18 Cong ty
Diéu 10: Bién ban cudc hop Pai hdi cé dong
" Tét ca cac ndi dung tai cudc hop Pai hoi ddng cb dong phai dugc thu ky Pai hi ghi
vao sd bién ban cia Cong ty. Bién ban cudc hop duge doc va thong qua trude khi bé

mac cudc hop va dugce luu giit vao so bién ban ctia Cong ty.

Chwong V: PIEU KHOAN THI HANH

Diéu 11: Trén day 12 Quy ché 1am viéc ctia Pai hoi ddng cb dong thuong nién Cong
ty C6 Phin Héa chit Hung Phat Ha Béc nam 2018. Quy ché nay c6 hiéu luc ngay sau khi
duoc Pai hoi dong c¢b dong Cong ty bidu quyét théng qua.

TM. HOI PONG QUAN TRI
TRUONG BAN TO CHUC

i

Chu Anh Diing



~ CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Doc 1ap — Tw do — Hanh phic

Bdc Giang, ngay — thdng 4 nam 2018

BAO CAO
Ciia HPQT vé hoat ddng nim 2017, nhlem ky 2013- 2017
Va dinh huéng nhitng nim tlep theo
(Tai Pai héi dong cé dong thirong nién nim 2018)

I- BAO CAO HOAT PONG NAM 2017, NHIEM KY 2013-2017.

1. Tinh hinh chung.

Ném 2017:

Thudn loi:

Day chuyén thiét bi san xuét hoat dong on dinh, phat huy 6t cong suét thiét bi
khi chay may 4n dinh.

San phém cua Cong ty ti€u thu tdt, d3 c6 duoc thi phén 6n dinh trén thi truong.

Khé khdn:

Viéc thuc hién K& hoach SX-KD cua Cong ty bi anh huéng rét 16n do phu
thudc viéc cép mot sb nguyén lidu dau vao tir Pam Ha Béc.

Xuc tac Paladi vao cudi chu ky sir dung, hoat tinh giam 1am anh huéng dén
ning suét, hiu qua san Xuét.

Can ctr vao tinh hinh thuc tién, Hoi ddng quan tri Céng ty d3 c6 dinh huéng va
ra cac quyét dinh chi dao dua Cong ty vuot qua khoé khin, dé hoat dong san xuét
kinh doanh Céng ty hoan thanh cac muc tiéu dé ra.

Nhiém ky 2013-2017:

Cong ty két thuc giai doan 1am Dw dn dau tw xdy dwng cong trinh sin xuit

Hydrogen peroxide (H,0,) cong suit 10.000 tin/nim nong dp 50%, bt du tiép
nhan day chuyén dua vao hoat dong san xuét kinh doanh. Trong bdi canh nén kinh
té trong nudc va thé gii van rat khé khin.Khing hoang kinh té kéo dai, dd anh
hudng dén hoat dong san xuét kinh doanh ctia Cong ty. Céc anh hudng d6 tic dong
dén nhiéu mit tir ty gia ngoai té, lai sut tién vay, nguyeén, nhién liéu dau vao san
phim dau ra v.v...d4 gdy ra khong it kho khin cho Céng ty.

Can clr vao kha ning va thyuc té cu thé timg giai doan, Hoi déng quéan tri Cong
ty dd c6 cac dinh huéng va céc quyét dinh chi dao Cong ty giai quyét cac kho khin
qua timg budc, timg giai doan dé hoat dong Céng ty vuot qua cac kho khin, dén
nay SX-KD da c6 hiéu qua.

2. Cong tac chi dao diéu hanh:



Nam 2017, thuchién theo Biéq 1€ Cong ty va nhiém vu ctua Dai hoi déng cd

dong thuong nién giao, HPQT da trién khai cac cong viéce sau:
a. Thong qua cdac quyét dinh theo Quy ché hoat dong ciia Cong ty.

- Kién toan nhan sy trong HPQT: mién nhiém va bau bd sung 01 thanh vién
HDPQT, bau chi tich HPQT méi.

- Tham vAn nhan su Ban kiém soat:mién nhiém va bau b sung 01 Athénh vién
BKS, bau Truéng BKS méi.

- Phé duyét K& hoach san xuét kinh doanh nam 2017.

- Giao KH dinh mirc nguyén nhién vat liéu trong SX H202 nam 2017.

- Trinh Pai hoi dong cb dong phé duyét lva chon don vi kidm toén bao cdo tai
chinh ndm 2017.

- Chi dao va giao nhiém vu cho Gidm d6c Céng ty.

+ Lam c4c tha tuc dé dua c6 phiéu Cong ty 1én san UPCOM,;

+ Lam viéc véi ngan hang, tai co cAu trd ng ngin hang d& dam bao dong tién

duy tri hoat dong SXKD;

+ Ra soat hé théng Quy ché quan 1y ndi b, thao luén théng qua céc quy ché:

ban hanh Quy ché chi tiéu ndi bd; Quy ché quan tri ndi bd dé trinh PHPCD

thong qua.

b. Chi dao hoat dpng san xudt kinh doanh.

1. Cong tac didu hanh san xuét, quan Iy thiét bi, dinh mc:

- Chuén b1 tdt cac phuong an van hanh; quén ly tdt lao dong; cing cb céc thiét
bi van hanh, thiét bj du phong; tin dung tdi da qu§ thoi gian chay may, diéu
hanh chay may véi cong suét va san lugng cao, khong dé ngimg san xuét do
cht quan; giam sat tot chat lwong san phim; giam dinh mirc tiéu hao (dic biét
1a dién, hoi nudc, khi Hydro) dam bao SX-KD hiéu qua cao nhét.

- Lam tbt cong tic phdi hop diéu hanh san xuit v6i Pam Ha Bic dé dam bao
viée cung clp nguyén liéu diu vao dung tiéu chudn chit luong va én dinh
theo hop ddng da ky.

- Nim 2017, Cong ty di didu hanh hop 1y day chuyén vao san xuét, dat san
luong cao trong thoi gian chay may.

2. Cong téc thi truong:

- Co cAu lai thi truéng tiéu thu theo hudng ting ty trong san phdm & mién Bic
d& giam chi tro cude van chuyén.Tang san luong tiéu thu san phim lodng (c6
hiéu qua hon so v6i san phim dic), chi déng kiém soat thi truong, didu chinh
gia ban san phim linh hoat d& néng cao hidu qua kinh doanh. San phdm san
xuét ra dén dau d4 tidu thu hét dén d6.



3. Cong tac ké hoz_féh, vat tu, tai chinh:

- Tiét giam céc chi p?li: kiém soat chit ché gia vat tu ddu vao; tam dimg céc
khoan dau tu chua can thiét;

- Tich cyc lam vi€c v6i cac ngédn hang dé c6 dugc cac chinh sach hcxz tro vé tai
chinh

4. Cong tac TH chirc,lao dong tién luong:
Ra soat lai hé théng quy ché ndi by, bd sung stra ddi cho phu hop.
Can ddi bd tri lao dong hop 1y, dam bao thu nhap cho ngudi lao dong.

Trong nhiém ky 2013-2017, thuyc hién nhiém vy, quyén han theo Piéu 1& Cong
ty va nhiém vu cta Dai hoi ddng cb dong thudng nién hang nim giao, HDQT
thudng xuyén trién khai cdc cong viée sau:

- Quyét dinh chién luoc, ké hoach phat trién san xuét kinh doanh, ké hoach san
xuét kinh doanh hang nim va ké hoach tai chinh hang nim.

- Chi dao Céng ty xir Iy cac tinh hubng phat sinh trong qua trinh diéu hanh san
xuét kinh doanh ctia Cong ty dam béo tuan thi luat phap va cé hiéu qua nhét dbi véi
Céng ty va quyén loi cia cac c¢b dong.

- T chirc Pai hdi c¢b dong thuong nién, trinh Pai hdi dong cb dong thong qua
cac ndi dung: bao céo thuc hién hoat dong SX-KD, phuong hudng nhiém vy, bao
c4o tai chinh hang nim di dugc kiém toén.

3. Két qua san xuat kinh doanh ciia Cong ty qua cic nim.
M@t s6 chi tiéu chinh:

STT | Céc chi tidu Pvt | 2013 | 2014 | 2015 | 2016 | 2017
I | Gid tri thng san luong | 37 | 50,751 | 67,07 | 56314 | 60,811 | 58,72
2 |Sanluongsanxudt | iy | 7.048 | 9315 | 7.821 | 8.446 | 8.155

(quy vé nong dd 50%)
3 | Doanh thu ban hang: Ty | 79,188 | 68,837 | 58,646
y do
DT Sanphdm H,0, | 0| 45,257 | 57,948 | 52,937 | 53,876 | 57,273
4 | Loi nhuan trude thué dI."/ 5,898 | 0,5 9,426 4,1 7,326
ong
5 | Nop ngan sach dI? 2,014 | 3,019 3,16 3,123 | 3,478
ong




a

4. Panh gi4 viéc thwehién nhiém vu ciia HPQT, Ban diéu hanh.

Trong nhi€m ky vira qua méc du co rat nhiéu bién dong vé nhén su, trong do
nhiéu 14n thay dbi thanh vién HPQT, chi tich HPQT, ciing nhu Giam ddc cong ty.
HPQT, Giam dbc cong ty trong chi dao diéu hanh luén tuan tht nghiém tic Didu 18
Céng ty, bam sat cac muc tiéu duoc Pai hoi dong cb déng giao trén co s& nim bét
dién bién tinh hinh kinh té vi md, bién dong ctia thi truong dé chi dao, dinh huéng
céc hoat dong ctia Cong ty. Giam sat qua trinh thuc hién Nghi quyét cia Pai hoi
ddng ¢ dong ciing nhu cac Nghi quyét va chi dao HDQT Coéng ty.

HDQT t6 chitc cac cude hop dinh ky theo quy dinh, néu thiy can thiét HDQT
t6 chirc cac cudc hop dot xuat dé chi dao kip thoi cic van dé phat sinh trong hoat
dong SX-KD cua Cong ty.

HDQT d3 kip thoi giai quyét cac vAn d& phat sinh, dic biét vn d@ lién quan
dén céc mit hoat dong SXKD, bao cdo thuong ky cac hoat dong SXKD, tién do
thuc hién céc chi tiéu k& hoach cac vin d& vuéng méc can thdo g&. HPQT da dé
nghi Giam d6c Cong ty bao céo bd sung mot sé van d& ma cb dong quan tAm, minh
bach héa céc quan hé c6 anh hudng dén loi ich ctia Cb déng.

Trong nhi€m ky qua, kiém diém céc cong tac thuc hién nhiém vu dugc phan
cong cta cac thanh vién, HDQT di nhit tri dénh gid cac thanh vién hoan thanh
nhiém vu dugc giao. Céc thanh vién HPQT lam viéc véi thai d6 trung thuc, khich
quan, khong vu 1o, vi 1¢i ich ctia Céng ty, thuc hién diing theo c4c ndi quy, quy ché
hoat dong cia Cong ty quy dinh.

" II- PINH HUONG HOAT PONG NAM 2018 VA CAC NAM TIEP THEO.

1. Cong tac diéu hanh SXKD.

- Chi dao Cong ty khai thac t6i da ning luc thiét bi diy chuyén vin hanh dam
bao cacthong so6 k¥ thuit, dung chat luong; tdn dung hét kha nang quy thoi gian
chay may.

- Chi dao diéu hanh SX-KD cén d6i san luong san xuit va san lugng hang ban
ra thi trudng dam bao thuc hién phuong 4n c6 hidu qua nhit va hoan thanh cac chi
tiéu ké hoach da dé ra véi cac nhiém vu chinh:

+ San xuét én dinh, an toan va hi€u qua.

+ Chiém linh, cha dong thi trudng H,O, mién Bic.

+ Thay di ty trong co ciu san phim dbi véi sam pham loéing va san phdm dic
theo hudng c6 hi€u qua kinh t€ cao.

+ Cht dong va linh hoat didu chinh gia ban san phim can cit theosat nhu ciu
thi truong trong tung thoi diem.

- Kiém so4t viéc thuc hién cac quy ché quan tri, quy ché tai chinh Cong ty.
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- Phé duyét va giéo Ké hoach SX_KD, dinh mic tiéu hao nguyén vat liéu chu
4 ‘ 1 r
yéu va dinh bién lao dong theo sat vdi kha nang dieu kién thuc te.

2. Mt s6 chi tiéu ké hoach nim 2018.

TT Tén chi tiéu PVT K¢é hoach nim 2018

1 GiA trj san lwgng 1000 61.920.000
~dong ‘

2 | San lwong H202 (quy vé ndng do tan 8.600

50%)
3 | Doanh thu 1000 62.535.000
ddng

4 | Loinhuan trudc thué = 5.887.781

5 | NOp ngén sach nha nudc “ 3.729.292

6 | Laico ban trén cb phiéu Pong 240

7 | Cb tic (du kién) % 0

H01 dong quan tri cong ty cb phan Hoéa chat Hu'ng Phat Ha Bic mong
muon tlep tuc nhan dwgc sw tin twdéng, gan bé ciia cac cb dong trong nhi€ém ky
tiép theo.

Chiing t6i hira sé cing Ban diéu hanh va toan thé cin bd nhan vién Cong
ty c6 gfing hét sitc dé hoan thanh cic muc tiéu vi sw phat trién ciia Cong ty va
loi-ich cia c¢b dong./.

TM. HQOI PONG QUAN TRI
CHU TICH HPQT

fie

Chu Anh Diing
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CONGTY COPHAN
HOA CHAT HUNG PHAT HA BAC

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh Phic

Bdc Giang, ngay 15 thdng 1 ném 2018

PHAN THU NHAT

KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH
NAM 2017

I. PAC PIEM TINH HINH

1. Thuan lgi

Thiét bi day chuyén san xuét van hanh 8n dinh, tiéu thy san pham t6t;

L3i sudt va ty gia dong D6 la M$ 6n dinh so véi cubi nam 2016;

2. Kh6 khin

Thoi gian dung may trong nam 2017 13 116,6 ngéy ma nguyén nhan chinh
1a do khong c¢6 khi nguyén liéu hydro, dién, hoi nudce ..

Gia Oxy gia nhép khiu vao Viét Nam trong nim 2017 van gift 6n dinh &
muc thép, gid nguyén liéu dau vao nhu hoi nuée, nude khir khoang, nudc cong
nghiép, nudc sinh hoat tiép tuc ting so véi ndm 2016.

II. KET QUA THUC HIEN
1. Két qua thye hién muc tiéu san xuit kinh doanh
a. K&t qua san xuit kinh doanh:

: (0
TT TEN CHI TIBU BYE | ot | e Ii;vm (Cl/;)lg
' nam ky
* | Thoi gian san xuét ngay 265 2484 | 93,7| 958
I | San lwong san phim
1 | San luong san xuit (Quy 50%) | tin 8.500 8.15541| 959| 96,6
1.1 | Oxy gia 50% tAn 8250 | 7306,61| 88,6| 88,9
1.2 | Oxy gia 35% tAn 200 285,40 | 1428 | 1258
1.3 | Oxy gia 30% tan 267 44 . .
1.4 | Oxy gia 27,5% tAn 200 888,29 | 4441 | 6727
2 | San lugng ti€u thu (Quy 50%) 8.550 8.568,10 | 100,2 | 106,0
2.1 | Oxy gia 50% thn 8300 7719,12| 930| 983
2.2 | Oxy gia 35% tAn 200 285,65 | 142,8 | 123,6
2.3 | Oxy gia 30% tan 267 44 - .
2.4 | Oxy gia 27,5% tAn 200 888,29 | 4441 | 672,7
II | Gi tri tong sin lwgng 1000 d | 61.200.000 | 58.720.257 | 95,9 | 96,6
III | Nép Ngin sich nha nuwéc 10004 | 2.514.701 | 3.478.063 | 138,3 | 1114
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IV | Gi4 tri sira chita 168 1000d | 1.286.605 231.000 | 18,0 -
V | Pau tw, xay dung
S6 hang muc Cai 1 1| 1000 -
2 | Gia tri 1000 d 480.000 444374 | 92,6 -
VI | Gia tri tiét kiém dinh mic | 1000 & -423.304 | -1.541.835 | 364,2 | 63,7
VII | Lao ddng tién lwong
1 | Téng s6 lao dong BQ nim ngudi 63 61| 882| 923
1.1 | Can bd quan ly nguoi 3 3] 100,0 | 100,0
1.2 | Ngudi lao dong nguoi 65 58| 87,7 91,9
2 | Téng qu¥ luong theo don gid | 1000d | 4.311.852 | 4.331.005 | 1004 | 106,3
3 | Tién lwvong BQ ngudi lao dong | d/ng/th |  5.528.016 | 6.222.708 | 114,5| 115,7
VII | Doanh thu ban hang H202 | 10004 | 57.020.000 | 57.273.271 | 100,4 | 106,3
VIII | Loi nhuén trwée thué 10004 | 1.312.856 | 7.326.761 | 557,5 | 178,5
IX | Lii co ban trén c6 phiéu Pdng 156 872 | 558,3 | 178,5

b. Cong tac diéu hanh sin xuit, quan Iy thiét bi, dinh mic, chit lwgng
san pham:

Cong tac quan ly san xuét: Trong nam duy tri san xuit 248,4 ngdy, tong sb
lan ngimg may 1a 29 14n véi 116,6 ngdy, trong do co6 3 lan ngimg may theo ké
hoach ctia Cong ty dam 1a 74 ngdy; 7 lan ngimg may do sy co thiét bi cua Cong
ty dam la 28,7 ngay; 15 lan ngimg mdy do sy c0 dao dong ludi dién qudc gia 1a
10,1 ngay, 4 l4n ngung may do su cd thiét bi, cong nghé ctia Cong ty 1a 3,8 ngay.
Cong suat day chuyén san xudt Oxy gia cia Cong ty dat binh quén 32,83 tAn/ngay.

Cong tac quan ly cong ngh¢: Cong nghé san xuét ctia Cong ty duoc duy tri
6n dinh, quan Iy t6t viéc bd sung hoa chat pha ché dich cong tac va thoi diém thay
6xit nhém hoat tinh, gép phin cai thién nang cao chit lugng dich cong tac. Ket
hop dot dimg may dogt 1 tir 9/1 dén 10/2/2017 cta Pam Ha Béc, Cong ty di to
chirc théo d& toan b xuc tac Paladi dé sang loai bo bui, tai sinh va hoat héa xiic
tac, sau d6 dwa vao san xuét da dap ing duoc yéu cdu san xuét va dén gitra thang
6/2017 tai sinh va hoat héa xtc tac 14n 2. Xuc tac di dén giai doan cudi nén viéc
khdng ché nhiét d6 xuc tic c6 chidu huéng tdng nhanh hon so véi trudc, lam cho
khoang thoi gian gitta 2 14n téi sinh gidm déng ké.

Cong tac dau tu: Pau tu moi thiét bi loc dich coéng tac X1103E va dua vao
vén hanh da phat huy tac dung tbt, giam luong bui bén vao xic tac, duy tri dugc
hiéu suét Hydro hoa, kéo dai duoc thoi gian san xuét giita hai l4n tai sinh, gop
phén ting tudi tho clia xuc tac.

Cong tac sira chita 16n: Trong thang 8/2017 da sira chita thay thé thiét bi
trao d6i nhiét E1101 véi gia tri 231 triéu ddng dé dua vao hoat dong dat hiéu qua.

Cong tac quan ly thiét bi: thudng xuyén tién hanh cdng tac kiém tra, bao
dudng, stra chita thiét bi. Trong nam 2017 da ché tao va 18p dit bé thai nha xudng
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chinh bing thép khong gi, l&p dit thém bom ting 4p nudc khir khoang, thay méi
PLC may lanh M3401A, dinh ky thay vai loc cac bd loc X1103A/D, X1501,
X1502, X1101, thay loc khong khi X1201, thay ddu may nén khi ly t4m. thay
Acqui UPS, tu bu trung &p, 02 lan thay modul nhiét d6 ciia méay nén khi
SAMSUNG, thay 03 card tram DCS, xtt ly do duong hoi nudc vao E1101; tan
dung FT-1607 khong str dung dé dAu phdi van diéu tiét khéng ché nhiét d6 dich
thiét bi trao dbi nhiét E1101, dinh ky bao dudng, thay vong bi cac dong co dién,
hiéu chinh céc van va dinh vi van didu tiét, son chdng gi dudng dng, lan can, san
thao tac.

Cong tac quan ly dinh muc ti€u hao nam 2017: Céc dinh mirc co ban thuc
hién thip hon dinh mirc ké hoach giao riéng dinh mitc hoi nude 0,49 Mpa cao hon
dinh mirc k& hoach, , nguyén nhén do xuc tac Paladi d& dén cubi chu ky st dung,
d6 hoat héa giam can st dung hoi nude dé gia nhiét dich cong tac trude khi vao
thap Hydro hoa nham tang hiéu sudt phan tmg dé duy tri ning suét, san lugng cia
day chuyén. Gi4 trj tiét kiém do giam dinh mtc ndm 2017 so voi ké hoach Hoi
ddng quéan tri giao 13 1.541,8 tridu ddng, giam so vai dinh mirc thyc hién ndm
2016 la 644,74 triéu ddng gép phin gidm gia thanh san xuét, ting hidu qua san
xuét kinh doanh nim 2017ctia Cong ty.

Cong tac quan ly chét luong san pham: Khong ché néng d6 san pham xuét
ban hop 1y, san phidm san xuét ra dat chét lugng theo tiéu chuin TCCS
01:2011/HPCO d3 cong bd, duoc thi trudng chap nhan.

c. Cong tac thi trwong, tiéu thu sin phim, xic tién thwong mai, xay
dung thu’O’ng hi€u:

Tlep tuc hd trg va cung cac nha phén ph01 cua Cong ty duy tri va mé rong
thi phan uu tién phat trién thi truong Mién Béc va tiéu thy san pham lodng. San
pham san xuit ra dén déu tiéu thu hét dén do. _Cong ty phai can d6i lugng hang
t6n kho hop 1y @ cung cap cho thi trudng Mién Béc khi phai ngumg san xuat vi
khong c6 nguyén liéu du vao, nam 2017 d& tiéu thy 8.568,1 tin H,0, quy néng
do 50%, trong d6 tiéu thu tai thi truong Mién Béc 1a 7495 tin chlem 87.48% san
lugng ti€u thu, gid ban binh quén dat 6.684.476 ddng/tAn quy ndng d6 50% bang
100,23% so v6i ké hoach nim va bang 100,31% so véi cung ky nim 2016.

d. Cong tac td chirc san xuit, quan Iy lao dong, tién lwong va dao tao

Viéc td chirc san xuét va b tri lao dong cua Cong ty gap rat nhidu kho
khin do thoi gian dung may dai ngay, tbng sb6 lao dong cla Cong ty dén
31/12/2017 1a 59 nguoi, trong nam co 4 truong hop chim dit hop dong lao dong,
tuyén méi dugc 02 lao dong. Dé dap ng yéu cau lao dong cho san xuét trong tinh
trang thiéu lao dong, Cong ty da yeu cau nguoi lao dong lam thém gio, mot sd
cuong vi chuyen sang ché d6 1am viéc 3 ca 3 kip. Nhiing dot dimg may dai ngay
do khéng co6 viée lam d& b tri cho ngu’(n lao dong nghi hét céng nghi bu, nghi
phép, cudi cing moi b tri nghi chd viée.

Tién lwong san phdm binh quan ciia ngudi lao dong Cong ty nam 2017 dat
6,22 triéu dong/nguoi/thang.
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Tiép tuc trién khai cong tic dao tao d& mot ngudi cé thé dam nhan duoc
mot sO cuong vi trong day chuyén dé thay thé nhau khi c6 nguoi nghi.

_e. Cong tac ké hoach, quan Iy cung ng vat tw, quan Iy gid ban san
pham va tai chinh
Cong tac ké hoach: K& hoach hang thang, quy dugc xay dung sat voi thue
té ting thoi diém va dugc ban hanh va trién khai thyc hién.

Cong tac quan ly vat tu: Duy tri s& luong vat tu ton kho hop ly dap tng da
cho san xuét. Viéc quéan 1y gia vat tu dau vao da duoc thuc hién tot, ding Quy
dinh vé& cong tac mua vit tu ciia Cong ty. VAt tu dd qua s dung dugc thu hoi
phan loai, vét tu thu héi Cong ty khong c6 nhu ciu sir dung dugc ban dé thu hoi
von, nim 2017 d3 ban thu hdi duogc 52,2 triéu dong

Cong tac quan ly gia ban san pham: Cép nhat thong tin v& tinh hinh nhép
khiu Oxy gia glup cho Cong ty xac dinh dugc gia ban hop ly, xdy dung gia ban
san pham 0 Xy gia nong d6 27,5%, 30% va 35% hop 1y dé canh tranh véi cac nha
nhap khau Oxy gia, két qua d3 ting san luong tiéu thu san pham lofing va mang
lai hiéu qua cho Cong ty.

Trién khai diang ky giao dich cb phiéu ciia Céng ty tai S& giao dich chimg
khoan Ha Noi v6i ma cb phiéu 13 HPH va chinh thitc duge giao dich trén thi
truong Upcom tur ngay 28/12/2017.

Trong nim 2017, Cong ty d4 can d6i ngudn thu, wu tién tra ng tra gbe va lai
vay von dau tu va di tra ng Ngan hang duoc 633.700 D6 la My tuong duong
14,428 ty dbng, giam muc du no vén déu tu tir 3,864 tri€u D6 la My xubng con
3,230 triéu Do la My. Dé dam bao dong tién cho san xuét kinh doanh ném 2018
va cac nam tlep theo, Cong ty da lam viéc vdi cac ngén hang tai tro vén va da
hoan thanh viéc co ciu lai thoi han tra ng gbe vén vay dau tu.

PHAN THU HAI_
MUC TIEU, NHIEM VU NAM 2018
VA CAC GIAI PHAP THUJC HIEN

I. Pic diém tinh hinh:

Céac nguyén nhan sau s€ truc tiép anh huéng dén két qua san xuét kinh
doanh ndm 2018 ctua Cong ty:

1. Quy thoi gian cho san xuat ctia Coéng ty phu thudc vao s6 ngay Céng ty
C phan Phan dam va Héa chit Ha Bic cung cap nguyén nhién liéu, dong luc nhu
khi Hydro, hoi nudc va dién cho Cong ty.

2. Thiét bj day chuyen san xuit cla Cong ty sau hon 6 nam di vao hoat
dong d3 dén giai doan can trung dai tu theo ké hoach, xuc tac paladi da dén cubdi
chu ky str dung, phai thay thé se lam tang chi phi san xuét ctia Cong ty.

3. Gié dién va gia mot s6 hoa chét rihép khau tir thi truong Trung Qudc ting
manh tir cudi nam 2017 1am ting chi phi du vao, ty gia dong Pdla M¥ c6 xu
hudng tang s€ anh hudng dén qua san xuét kinh doanh ciia Cong ty.



IL. Muc tiéu, ké hoach nim 2018

1. K¢ hoach san xuét kinh doanh niim 2018

~ P Ké hoach | So véi TH
Al TEN CHI TIEU BT | s || sy %)
# | Thoi gian san xuét ngay 280 | 1127
I | San lwong sin phim
1 | San lugng san xuit (Quy 50%) . thn 8.600 105,5
1.1 | Oxy gia 50% tan 7.411 101,4
1.2 | Oxy gia 35% tAn 200 70,1
1.3 | Oxy gia 30% tén 900 |  336,5
1.4 | Oxy gia 27,5% tan 900 | 1013
2 | San lugng tiéu thu (Quy 50%) tAn 8.550 99,8
2.1 | Oxy gia 50% tan 7.375 95,5
2.2 | Oxy gia 35% tén 200 70,0
2.3 | Oxy gia 30% tin 900 |  336,5
2.4 | Oxy gia 27,5% tén 900 101,3
Il | Gia tri tong san lwong 1000d | 61.920.000 105,5
III | Nop Ngan sach nha nwéc 1000 d 3.729.292 107,2
IV | Gia tri siwra chira 16m 1000 & 3.315.375 1.435,2
V | Gia tri tiét kiém dinh miic 1000 d -135.634 8,8
VI | Lao dong tién lwong
1 | Téng s6 lao dong nguoi 68 111.5
1.1 | Can bd quén ly nguoi 3 100,0
1.2 | Nguoi lao dong nguoi 65 114,0
2 | Téng qu¥ lwong ngudi lao dong 1000 d 4.853.085 107,5
2.1 | Téng qu§ luong theo don gi4 sdn phdm | 1000 d 4.752.660 109,7
2.2 | Quy luong cho viéc 1000 d 100.425 54,9
3 | Tién luong san phdm ngudi lao dong d/ng/th 6.093.154 97,9
VII | Doanh thu tiéu thu Oxy gia 10008 62.535.000 109,2
VIII | Loi nhuén trwée thué 10004 5.887.781 80,4
IX | Lai co ban trén cd phiéu déng/CP 240 x

2. Cac giai phap thuc hién:

2.1. Cong tac diéu hanh san xuét, quan 1y thiét bi, dinh mue:

Khai théc tot nang lyc san xuét ctia day chuyén, chi dao d1eu hanh san xuét
linh hoat, tdn dung tb1 da quy thoi gian khi Cong ty Dam san xuét binh thudong dé
duy tri san xuét dat san lugng cao nhét.



Kiém soét cac digh muc ti€u hao nguyén nhién vét liéu, kiém tra hé théng
do luong dam bao phén anh trung thue so liéu ti€u hao d€ phyc vu cho di€u hanh
san xuat va hach toan ndi bo.

~ Cong tac sira chira 16n: Tap trung chi dao trién khai 14p phuong 4n va lén
ke hoach mua 04 tan xuc tac Paladi, dai tu may nén khi SAMSUNG. -«

R4 soat va 14p nhu céu vat tu du phong cho san xuét dé trién khai mua, ddc
biét 1a vét tu dy phong thay thé cho céc thiét bi dong, don chiéc phai mua chinh
hang cia nha san xuét hodc mua & thi trudong nudc ngoai.

Lam t8t cong tac duy tu bao dudng may moc thiét bi, khong dé say ra su cb
do chu quan.

2.2 Cong tac tiéu thu:

Tiép tuc tim kiém va phat hién cac don vi st dung Oxy gia & khu vuc Mién
Béc, théng ké nhu ciu sir dung, xtic tién chao hang va hd trg cac nha phan phdi
tiép can dé ban hang.

Céan d6i luong hang san xuét va tiéu thy nhém gitt dn dinh va phat trién thi
phan Mién Béc, Pinh gia ban san phim Oxy gia ndng d6 27,5%, 30,5% va 35%
hop 1y, linh hoat d& phat huy duoc loi thé cia Céng ty, ting sirc canh tranh trén
thi tredong nhim ting san lugng tiéu thu mang lai hiéu qua cho cong ty.

Ut tién phét trién thi truong tidu thu san phim lodng, dap tmg da nhu cau
san phdm loéng cho thi trudng.

Duy tri viéc cip nhat thong tin vé nhép khiu Oxy gia dé c6 chinh sach gia
ban phu hop véi gid thi trudng.

2.3 Cong tac ké hoach, vt tu, tai chinh

Ném bit, _cap nhat dién bién gia ca vat tu, ché d6 chinh sach cua Nha nuée
d8 xay dung ké hoach sat véi thuc té nhim diéu hanh san xuét kinh doanh dat
hidu qua cao nhét.

Can dbi dam bao vat tu cho san xuét véi viée han ché t61 da lugng tdn kho
nhdm giam chi phi 13i vay vén luu dong. Kiém soét gid mua vat tu theo ding quy
~ dinh mua vat tu cia Cong ty.

Theo phuong an tra ng gbc von vay dau tu méi, trong nim 2018 Cong ty
phéi tra ng goc vay vbén dau tu cho cac ngan hang la 366.246 béla My tuong
duong 8,332 ty ddng, giam mic du ng von dau tu déu tir 3,230 triéu D6 la M§
xudng con 2.864 triéu D6 la My. Thu xep da vén cho stra chira 16n nam 2018.
T1ep tuc can doi dong tién dé ddy nhanh tién d6 tra no gbc khi didu kién cho phép
nhim giam 1&i vay von dau tu.

2.4 Cong tac tb chirc san xuét, quan 1y lao dong, tién lwong va dao tao

Tiép tuc chuong trinh dao tao néng cao trinh d6 @& mot ngudi c6 thé dam
nhin dugc mot vai cuong vi sén xuét khac nhau, dién khuyét khi co nguoi nghi;

Tuyén bd sung s6 ~cong nhan vén hanh héa d& dam bao sb lao dong can
thiét duy tri san xuét. Phin ddu giir dn dinh tién lwong va thu nhp cho ngudi lao
dong Thoi gian ngimg may s& bd tri cho ngudi lao dong nghi chd viée sau khi
giai quyét hét cac cong nghi ché d6 nhu nghi bu, nghi phép.



Duy tri kiém tra Xy ludt lao dong va ndi quy ctia Céng ty, xir Iy nghiém
khéac véi cac trudong hop vi pham.

2.5 Cong tac an toan, bao ho lao dong va vé sinh méi truong: duy tri thuc
hién tot theo quy dinh.

Két qua san Xuét kinh doanh nam 2017 cua Cong ty tiép tuc co 131, xong
Cong ty van chua c6 ngudn de chia ¢ tic cho ¢b déng do 16 lity ké cac nam trudc.
Trong nam 2018, Cong ty tiép tuc phan d4u san xuat kinh doanh dat hiéu quéa dé
c6 tién tra ng goc cac Ngén hang theo ké hoach, cét hét 15 lity ké cac nim trudc va
c6 131 dé tao ngudn chia cd tirc cho cb dong.

GIAM POC CONG TY%_
Pham Hoang Hung
Noi nhdn:
- HDQT cong ty;
-Luu VT, NVTH.



CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC

Biéu s6:01/NVTH-HPCO

Bdc Giang, ngay 29 thdng 12 ndam 2017

KE HOACH SAN XUAT KINH DOANH NAM 2018

TT ‘ TEN CHI TIEU DVT | THUC HIEN NAM 2017 | KE HOACH NAM 2018 Tow wo EHAT
TRIEN (%)
A B C 2 3=2/1*100
* |S6 ngay san xuat ngay 2484 280 112,72
I San luong san pham
1/San Iuong san xudt quy néng do 50% tan 8.155,41 8.600 105,5
1.1 |Oxy gia 50% tén 7.306,61 7.411 101,4
1.2 |Oxy gia 35% tan 285,40 200 70,1
1.3 |Oxy gia 30% tén 267,44 900 336,5
1.4 |Oxy gia 27,5% tan 888,29 900 101,3
2|S4n luong tiéu thu quy ndéng d6 50% tan 8.568,10 8.550 99,8
2.1 |Oxy gia 50% tén 7.719,12 7.375 95,5
2.2 |Oxy gia 35% tén 285,65 200 70,0
2.3 |Oxy gia 30% tan 267,44 900 336,5
24 |Oxy gia 27,5% tén 888,29 900 101,3
II Gia tri tong san lugng 1000 d 58.718.977 61.920.000 105,5
IIT [Nop Ngan sach nha nudc 1000 @ 3.478.063 3.729.292 107,2
IV  |Gia tri sira chita I6n 1000 d 231.000 3.315.375 1.435,2
V  |Pau tu, xay dung "
1|S6 hang muc (thiét bi, cong trinh XD) cai 1 0 -
2|Gi4 tri 1000 d 444.374 0 -




Biéu s6:01/NVTH-HPCO

A B C 1 3=2/1*100
VI |Gia tri tiét kiém dinh mitc 1000 d -1.541.835 -135.634 8,8
VI |S6 sang ki€n dé tai khoa hoc
1|S6 séng kién, dé tai SK,PT 7 7 100,0
VI |Lao déng tién luong
1{Téng s6 lao dong BQ Cong ty ngudi 61 638 111,5
- Trong d6: Nguoi lao dong nguoi 58 65 112,1
2|Téng quy lwong ngudi lao dong 1000 @ 4.513.991 4.853.085 107,5
2.1|Téng quy ,anm theo don gid sin phim 1000 d 4.331.005 4.752.660 109,7
2.2|Quy¥ lwong cho viéc 1000 d 182.986 100.425 54,9
3|Tién luong san phdm BQ clia ngudi lao dong d/ng/th 6.222.708 6.093.154 g97.9
VII |Téng du toan chi phi 1000 d 55.729.957
VIII {Doanh thu sin phidn H202 1000 d 57.273.271 62.535.000 109,2
IX |Loi nhuan truoc thué 1000 d 7.326.761 5.887.781 80,4
VIII [Lii co ban trén c6 phiéu dong/CP 0 240 -

GIAM POC CONG TY

Pham Hoang E.:sm

T. PHONG NVTH

Lé Thanh Hiéu
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Céng ty C8 phin Héa chit Hung Phat Ha Bic
Phuong Tho Xuong, thanh phd Bic Giang, tinh Bic Giang

BAO CAO CUA BAN GIAM POC
Ban Giam déc Cong ty Cb phin Hoa chit Hung Phat Ha Bic (sau d4y goi tit 12 “Cong ty”) trinh bay Bio c4o cia minh
va Béo c4o tai chinh ciia Cong ty cho nam tai chinh két thiic ngay 31/12/2017.
CONG TY
Céng ty Cb phfin Hoa chat Hung Phat Ha Bic dugc thanh lap va hoat dong theo Giéy chung nhén dang ky doanh

nghiép cong ty cb phan s6 2400395807 do S& Ké hoach va Pau i tinh Bic Giang cap 14n dAu ngay 01 thang 02 nim
2008, ding ky thay dbi 1an thir ba ngay 25 thang 03 nim 2016.

Tru s& chinh ciia Cong ty dwoc dat tai: Phuong Tho Xuong, thanh phd Béc Giang, tinh Bic Giang,
HOI PONG QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT

Céc thanh vién ctia Hoi ddng Quan tri trong nim va tai ngay I4p bio cdo nay bao gdm:

Ong Pham Vin Trung Chu tich (mién nhiém ngay 05/07/2017 theo bién ban hop HPQT)
Ong Chu Anh Diing Chi tich (b4 nhiém ngay 05/07/2017 theo bién ban hop HPQT)
Ong Pham Hoang Hung Uy vién

Ong Nguyén Minh Toan Uy vién

Ong Trin Van Qué Uy vién

Céc thanh vién ctia Ban Giam dc da diéu hanh Cong ty trong nam va tai ngay 14p béo cdo nay bao gbm:
Ong Pham Hoang Hung Giam déc
Ong Nguyén Thé Hing Pho Giam dbc

Céc thanh vién clia Ban Kiém soét bao gom:

Ong Poan Nl Thuong Trudngban  (mién nhiém ngay 05/07/2017 theo bién ban hop HPQT)
Ba Nguyén Thu Nga Truéngban  (bd nhiém ngay 05/07/2017 theo bién ban hop HPQT)
Ba Nguyén Thi Thanh Van Thanh vién

Ong L& Thanh Hiéu Thanh vién

KIEM TOAN VIEN

Céng ty TNHH Hang Kiém toan AASC d thyc hién kiém toén cac Béo céo tai chinh cho Cong ty.
CONG BO TRACH NHIEM CUA BAN GIAM POC POI VOI BAO CAO TAI CHINH

Ban Gidm d6c Céng ty chiu trach nhiém vé viéc 14p B4o c4o tai chinh phan 4nh trung thuc, hop 1y tinh hinh tai chinh,
két qua hoat dong kinh doanh va tinh hinh Iwu chuyén tién t& clia Cong ty trong nim. Trong qué trinh 14p Béo céo tai
chinh, Ban Gi4m d8c Cong ty cam két d4 tuan thi cac yéu cdu sau:

- Xay dung va duy tri kiém soat ndi bd ma Ban Gi4m déc va Ban quan trj Cong ty x4c dinh 12 cin thiét ¢ dam bao
cho viéc 14p va trinh bay Béo céo tai chinh khéng con sai sét trong yéu do gian 14n hoic do nhim 14n;

- Lua chon céc chinh sach ké toan thich hop va dp dung céc chinh sich ndy mot cach nhit quan;

- Puara cic danh gid va du doan hop ly va thén trong;

- Néu 18 céc Chuén muc ké toan dugc 4p dung cé duoc tudn thi hay khong, c6 nhitng 4p dung sai léch trong yéu
dén mirc cAn phai cong bd va giai thich trong B4o céo tai chinh hay khéng;

//.o"/‘



Cong ty C5 phan Hoba chit Hung Phat Ha Bic
Phudng Tho Xuwong, thanh phd B¢ Giang, tinh Bic Giang

- L#p va trinh bay cac B4o c4o tai chinh trén co s& tuan thi cac Chudn muc ké toén, Ché d9 ké toan doanh nghiép
Viét Nam va c4c quy dinh phép ly c6 lién quan dén viéc 14p va trinh bay Béo c4o tai chinh;

- Lap cac Béo céo tai chinh dya trén co s& hoat d@dng kinh doanh lién tuc, trir trudng hop khong thé cho ri‘flng Cong
ty s& tiép tuc hoat dong kinh doanh.

Ban Giam dbc Cong ty dam bao ring céc sé ké toan duoc hm gitr a8 phan 4nh tinh hinh tai chinh cia Céng ty, v6i mirc
5 trung thuc, hop ly tai b4t ctr thoi diém nao va dam bao ring Béo cdo tai chinh tuén thi cac quy dinh hién hanh cta
Nha nuée. Dong thdi ¢6 trach nhiém trong viéc bdo dam an toan tai san ciia Cong ty va thuc hién céc bién phap thich
hop dé ngzn chin, phat hién céc hanh vi gian 14n va céc vi pham khac.

Ban Giam d6c Cong ty cam két ring Bao c4o tai chinh d& phan 4nh trung thue va hop iy tinh hinh tai chinh ctia Céng ty
tai thoi diém ngay 31/12/2017, két qua hoat dong kinh doanh va tinh hinh Iru chuyén tién té cho nim tai chinh két thic

ngay 31/12/2017, phd hop véi Chun muc ké todn, Ché d6 ké toan doanh nghiép Viét Nam va tusn thu cic quy dinh
phap 1y c6 lién quan dén viéc 14p va trinh bay B4o cdo tai chinh.

Cam két khac

Ban Gism dbc cam két rdng Cong ty tuén thit Nghi dinh 71/2017/ND-CP ngay 06/06/2017 huéng din vé quan trj cong

ty 4p dung ddi véi cong ty dai chiing va Cong ty khong vi pham nghia vu céng bé théng tin theo quy dinh tai Thong tu
s6 155/2015/TT-BTC ngay 06/10/2015 ctia B6 Tai chinh huéng din céng b thong tin trén Thi trudng chung khoén.

mit Ban Gidm dw

Giam dbc
Bdc Giang, ngay 26 thang 02 nim 2018
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BAO CAO KIEM TOAN POQC LAP

Kinh giri: Quy Cb dong, Hpi dong Quan tri va Ban Gidm dbc
Cong ty C6 phin Hoa chit Hung Phat Ha Bic

Chiing t6i d4 kiém toan Béo cdo tai chinh kém theo ctia Cong ty C8 phan Hoa chit Hung Phat Ha Bic duoc 1ap
ngay 26 thang 02 nam 2018, tir trang 05 dén trang 25, bao gdm: Bang c4n dbi ké toan tai ngay 31 thang 12 nam
2017, Béo céo két qua hoat dong kinh doanh, Béo céo luu chuyén tién t& cho nim tai chinh két thuc ciing ngay va
Ban Thuyét minh Béo c4o tai chinh.

Trach nhiém ciia Ban Gidm déc

Ban Giam db¢ Cong ty chiu trach nhiém vé viéc 14p va trinh bay trung thuc va hop 1y Bao céo tai chinh ciia Cong
ty theo Chuan muc ké toan, Ché d¢ ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc
1ap va trinh bay Béo c4o tai chinh va chiu trach nhiém vé kiém soat néi bé ma Ban Gidm dbc xac dinh 14 cén thiét
dé dam bao cho viéc 1ap va trinh bay Bao céo tai chinh khéng c6 sai s6t trong yéu do gian 1an hoc nhim IAn.

Trach nhiém ciia Kiém todn vién

Trach nhiém ctia ching t6i 14 dwa ra y kién vé Béo céo tai chinh dua trén két qua ciia cudc kiém toan. Chung toi
da tién hanh kiém toan theo c4c Chuin muyc kiém toan Viét Nam. Céc chufn muyc nay yéu ciu ching t6i tuan thi
chun muc va céac quy dinh vé& dao dirc nghé nghiép, lap ké hoach va thuc hién cudc kidm toan dé dat duoc su
dam bao hop 1y v& viéc liéu Bao céo tai chinh ciia Cong ty c6 con sai s6t trong yéu hay khong.

Céng viée kiém toan bao gdm thuc hién cac thii tuc nhdm thu thap cac bing chung kiém toan vé cac sb lidu va
thuyét minh trén Béo cdo tai chinh. Cac thi tuc kiém toan duoc lua chon dua trén xét dodn cua kiém toén vién,
bao gdm danh gi4 i ro c6 sai s6t trong yéu trong Béo céo tai chinh do gian I14n hodc nham 1an. Khi thuc hién
danh gié céc rii ro nay, kiém toan vién da xem xét kiém soat noi bo cua Cong ty lién quan dén viéc 1ap va trinh
bay B4o cdo tai chinh trung thuc, hop 1y nhim thiét ké cac thi tuc kiém toan ph hop véi tinh hinh thuc té, tuy
nhién khong nhdm muc dich dua ra y kién v& hiéu qua cta kiém soat noi bo ciia Cong ty. Cong viéc kiém toan
ciing bao gdm d4anh gia tinh thich hop ctia c4c chinh sach ké toan dugc 4p dung va tinh hop 1y ctia cc ude tinh ké
toan ctia Ban Giam ddc ciing nhur dénh gi viéc trinh bay tdng thd Bao céo tai chinh.

Chiing t6i tin twdng ring cac bing chimg kidm todn ma ching t6i da thu thap duoc 1a ddy du va thich hop 1am co
s& cho ¥ kién kiém toén ciia ching t6i.

Y kién ciia Kiém todn vién

Theo y kién clia chiing t6i, Bdo c4o tai chinh da phan 4nh trung thuc va hop 1y, trén cac khia canh trong yéu tinh
hinh tai chinh ctia Cong ty C5 phdn Hoéa chat Hung Phat Ha Béc tai ngay 31 thang 12 nim 2017, ciing nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ trong nam tai chinh két thic ciing ngay, phit hop véi
Chuén muyc ké toan, Ché d6ké toan doanh nghiép Viét Nam va céc quy dinh phap ly c6 lién quan dén viéc lap va
trinh béy Béo céo tai chinh.

e B

4 Vii Xuédn Tung

" Phé Tong Giam dbc Kiém toan vién
Gidy chimg nhén dang ky hanh nghé kiém toan Gidy chimg nhén dang ky hanh nghé kiém toan
s8: 0743-2018-002-1 s6: 1942-2018-002-1

Hé Ngi, ngay 28 thang 02 nim 2018
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Cong ty C6 phin Hoa chit Hang Phat Ha Bic
Phuong Tho Xuong, thanh phd Bic Giang, tinh Bic Giang
=

Béo cdo tai chinh
Cho nzm tai chinh két thic ngay 31/12/2017
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BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nim 2017

Thuyét
minh

TAI SAN

A. TAI SAN NGAN HAN

I. Tién va cic khoan twong dwong tién 3
1. Tién

IIL Cic khoan phii thu ngin han

1. Phai thu ngén han ctia khach hang 4
2. Tratrudc cho ngudi ban ngén han

3. Phai thu ngén han khac 5

IV. Hang ton kho 6
1. Hang ton kho

Tai san ngin han khic
Chi phf tra truéc ngén han
Thué va cac khoan khéc phai thu Nha nuéc 11

~ <

o

B. TAI SAN DAI HAN

II. Taisan cd dinh

1. Taisan ¢b dinh hitu hinh 7
- Nguyén gid

- Gid tri hao mon lup ké

TONG CONG TAI SAN

31/12/2017

01/01/2017

VND
21.677.786.492

12.680.363.322
12.680.363.322

1.638.234.071
1.444.550.200

193.683.871

6.846.675.801
6.846.675.801

512.513.298

512.513.298
146.539.873.205

146.539.873.205

146.539.873.205
205.690.457.869
(59.150.584.664)

VND
17.481.927.146

5.179.573.936
5.179.573.936

3.347.673.412
2.850.687.600
269.940.050
227.045.762

8.316.179.647
8.316.179.647

638.500.151
73.858.219
564.641.932

159.206.576.447

159.206.576.447
159.206.576.447
205.246.080.785
(46.039.504.338)

168.217.659.697

176.688.503.593
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Cong ty C5 phin Hoa chit Hung Phat Ha Bic
Phuong Tho Xwong, thanh phd Bic Ging, tinh Bic Giang

Bdo cdo tai chinh
Cho nam tai chinh két thic ngay 31/12/2017

BANG CAN DPOI KE TOAN
Tai ngay 31 thding 12 ndm 2017
(tiép theo)

Mi NGUON VON Thuyét 31/12/2017 01/01/2017
56 minh VND VND
300 C. NQ PHAI TRA 81.448.188.429 97.251.327.544
310 I No ngin han 16.315.466.869 28.912.132.964
311 1. Phai trd ngudi bén ngén han 9 4.938.864.181 4.061.445.741
312 2. Ngudimua tra tién trude ngén han 10 166.400.390 22.921.690
313 3. Thué va cac khoan phai nép Nha nuéc 11 281.238.973 271.330.913
314 4. Phaitra ngudi lao dong 1.024.568.260 945.891.813
315 5. Chi phi phai trd ngén han 12 335.384.337 550.042.746
319 6. Phaitra ngén han khac 13 1.230.053.688 1.545.530.661
320 7. Vay vano thué tai chinh ngén han 8 8.327.684.040 21.501.096.400
322 8. Quy khen thudng phuc lgi 11.273.000 13.873.000
330 1L No daihan 65.132.721.560 68.339.194.580
338 1. Vay vang thué tai chinh dai han 8 65.132.721.560 68.339.194.580
400 D. VON CHU SO HUU 86.769.471.268 79.437.176.049
410 I Vbén chi sé hiru 14 86.769.471.268 79.437.176.049
411 1. Vén gbp cia chii s& hiru 84.000.000.000 84.000.000.000
411a - CG phiéu phd thong cé quyén bidu quyét 84.000.000.000 84.000.000.000
418 2. Quy dau tu phat trién 5.501.266.000 5.501.266.000
421 3. Loinhuén sau thué chwa phan phbi (2.731.794.732) (10.064.089.951)
42la - LNST chuwa phdn phdi liiy ké dén cudi nam truée (10.064.089.951) (14.164.539.271)
421b - LNST chuwa phdn phéi ndm nay 7.332.295.219 4.100.449.320
440 TONG CONG NGUON VON 168.217.659.697 176.688.503.593

oy ey T Mo g,
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Nguyén Thj Thanh Tam
Ngudi 1ap biéu

Bdc Giang, ngay 26 thang 02 nim 2018

Thén Thi Ha
Phu trach k& toan

rn Hoang Hung
Giam déc
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Cong ty C6 phin Hoéa chit Hung Phat Ha Bic
Phuong Tho Xuong, thanh phd Béc Giang, tinh Bic Giang
[ 3

Bao cdo tai chinh
Cho nam tai chinh két thiic ngay 31/12/2017
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BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2017 -

CHI TIEU Thuyét
minh
1. Doanh thu bin hang va cung cz‘ip dich vu 15
2. Céc khoan giam trir doanh thu
3. Doanh thu thuin ban hang va cung cip dich vu
4. Gi4 vén hang ban 16
5. Lginhuén gdp vé ban hang va cung cip dich vu
6. Doanh thu hoat ddng tai chinh 17
7. Chi phi tai chinh 18
Trong dé: Chi phi ldi vay

8. Chi phi ban hang 19
9. Chi phi quéan ly doanh nghiép 20
10. Loi nhuén thuén tir hoat ddng kinh doanh
11. Thu nhép khac 21
12. Chi phi khéc
13. Loi nhuén khéac
14. Téng loi nhuin ké toan trudc thué
15. Chi phi thué thunhap doanh nghiép hién hanh 22
16. Chi phi thué thu nhap doanh nghiép hoan lai
17. Loi nhuén sau thué thu nhap doanh nghiép
18. Lii co ban trén cb phiéu 23

ik iy T o Moy

dhorgf

|2

Niam 2017 Nim 2016
VND VND
57.325.478.094 537.933.261.818
57.325.478.094 53.933.261.818

38.977.600.189 36.563.615.958
18.347.877.905 17.369.645.860
193.327.179 38.916.005
4.972.491.632 6.970.589.542
4.967.937.632 6.060.645.082
1.090.801.493 2.114.997.569
5.161.992.627 4.864.224.931
7.315.919.332 3.458.749.823
16.428.000 645.887.307
52.113 4.187.810
16.375.887 641.699.497
7.332.295.219 4.100.449.320
7.332.295.219 4.100.449.320
873 488

Nguyén Thi Thanh Tam Than Thi Ha S==Phwm Hoang Hung
Ngui 14p biéu Phu trach ké toan Giém dbc

Bdc Giang, ngay 26 thang 02 ndm 2018
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Cong ty C5 phin Hoa chit Hung Phat Ha Bic
Phuong Tho Xwong, thanh phé Béc Giang, tinh Béc Giang
B3

Bdo cdo tai chinh
Cho nam tai chinh két thiic ngay 31/12/2017
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BAO CAO LUU CHUYEN TIEN TE

Nam 2017 -

(Theo phwong phdp gidn tiép)

Thuyét
minh

CHI TIEU

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

I

1. Lgi nhugn triée thué

2. Dibu chinh cho cdc khoin

KhAu hao tai san ¢ dinh va b4t déng san dAu tw
Lai, 15 chénh 1&ch ty gi4 h6i doai do d4nh gid lai
cac khoan muc tién té c6 gbc ngoai té

Lai, 1 tir hoat dong d4u tw

Chi phi 1ai vay

3. Lgi nhft(z‘n’ tir hoat dong kinh doanh trwéc
thay doi von lwu dong

Téang, giam cac khoan phai thu

Tang, giam hang ton kho

Tang, giam c4c khoan phai tra (khong ké 13i vay
phai tra, thué thu nhp doanh nghiép phai ndp)

- Téang, giam chi phi tra trudc

- Tién lai vay d4 tra

- Tién chi khac cho hoat dong kinh doanh

Luweu chuyén tién thudn tir hoat dong kinh doanh

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1.  Tién chi d mua sim, xay dung tai san ¢b dinh

va cac tai san dai han khac
2. Tién thu 14 cho vay, c¢b tirc va loi nhuan duoc chia
Luu chuyén tién thudn tir hoat dgng ddu tw

III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir di vay

2. Tién tra no gbc vay

3. C6 tirc, loi nhuan d4 tra cho chil s& hitu

Luweu chuyén tién thudn tir hoat dpng tai chinh

Luu chuyén tién thuén trong nim

Tién va twong dwong tién diu nim

Tién va twong dwong tién cudi nim 3

Nam 2017 Niam 2016
VND VYND
-7.332.295.219 4.100.449.320

13.111.080.326
(153.395.980)

(22.880.699)
4.967.937.632
25.235.036.498

1.761.567.975
1.469.503.846

13.086.392.856
909.944.460

(38.916.005)
6.060.645.082
24.118.515.713

(3.426.385.004)
(2.650.177.761)

.

596.926.274 (580.487.361)
73.858.219 (73.858.219)
(4.983.594.041) (5.971.528.336)
(2.600.000) (6.100.000)
24.150.698.771 11.409.979.032
(444.377.084) -
22.880.699 38.916.005
(421.496.385) 38.916.005
591.360.000 14.728.976.926
(16.817.849.400) (26.856.788.026)
(1.923.600) (211.200)
(16.228.413.000) (12.128.022.300)
7.500.789.386 (679.127.263)
5.179.573.936 5.858.701.199
12.680.363.322 5.179.573.936
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Nguyén Thi Thanh Tam Thén Thj Ha G plignr Hoang Hung
Ngudi 1ap bidu Phu trach ké to4n Giam dbc

Bdc Giang, ngay 26 théang 02 nim 2018



CONG TY CO'PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOA CHAT HUNG PHATHA BAC Poc lap - Tw do - Hanh phic
BAN KIEM SOAT : : :

Bic Giang, ngay  thdng 3 nam 2018

BAO CAO CUA BAN KIEM SOAT
TAI PAT HOI PONG CO PONG THUONG NIEN NAM 2018

Can cir nhiém vu ciia Ban kiém sodt dwoc quy dinh tai Piéu 1é 6 chitc va
hoat dong cua Cong ty C6 phan Héa chat Hung Phdt Ha Béc duoc thong qua tai
dai hoi c6 dong thuong nién nam 2014.

Can cw tinh hinh hoat dong va bdo cdo tai chinh nim 2017 dé dwoc kiém
todan boi Cong ty TNHH Héng Kiém todn AASC.

Ban Kiém soét xin bdo céo truéc PHDCD vé tinh hinh hoat dong cua Ban
kiém so4t nam 2017

PHAN I
TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2017

1. Giam sat viéc tuan thu cac quy dinh ctGa Phap luat va diéu 1€ cua
HPCO trong viéc quan tri, diéu hanh cong ty:

- Ban kiém soat nhén thiy hoat dong ctia Hoi ddng quén tri twong d6i né nép,
c¢6 ké hoach cu thé, duy tri cac cudc hop dung quy dinh cua didu 18 Cong ty. Trong
cac cudc hop cb ra cac nghi quyét dé Gidm ddc thuc hién. Céac nghi quyét ctia Hoi
ddng quan tri dtng véi phép ludt va pht hop véi thdm quyén quy dinh tai Didu 18
Cong ty. -

- Giam dbc cong ty thuc hién nghiém tic cac nghi quyét ciia Hoi dong quan
tri, mot sb cong viéc chua thuc hién déu c6 bao céo gidi trinh tai cac cudc hop cua
Hoi dong.

- Cac phong b phén chuc nang cia Cong ty co su ph01 hop hoat déng tét.
Khéi k¥ thuat san xuét di lam chi duge cong ngh¢ séan xuét, khi da diéu kién dau
vao cho san xuit dd duy tri chay mdy 6n dinh, an toan, dat san luong cao, chat
lwong ot dép ing yéu cau cia thi truong. Cac dinh mirc déu gidm so voi dinh mirc
ma Ho6i dong quén tri giao, riéng hoi nudc 0,49 Mpa cao hon dinh muic giao,
nguyén nhén do xtc tac Paladi d6 dén cudi chu ky st dung, can st dung hoi nude
dé gia nhiét dich cong tac trudce khi vao thap Hydro héa nhim ting hiéu suit phan
ing dé duy tri ning sudt, san lugng cua day chuyén; khéi nghiép vu di cha dong
ném bét nhiing van dé kinh té; da chu dong ban bac véi cac Ngén hang dé co ciu
lai khoan vay dau tu; Trién khai déng ky giao dich c¢b phiéu ctia Cong ty tai S& giao
dich chung khoan Ha Noi v6i ma ¢b phiéu 1a HPH va chinh thitc duoc giao dich
trén thi truong Upcom tir ngay 28/12/2017. Thudng xuyén cép nhat nhiing quy dinh
vé hach todn cia Nha nudc dé xay dung bdo cdo tai chinh dung chudn muyc.

- Viéc mé sb ké toan, t8 chirc hach ton va luu trir chimg tir dwoc Phong ké
toan ctia Cong ty thuc hién ding quy dinh.



- Trong nam co thay d6i Chu tich Hbi dong quén tri, d& duy tri hoat dong cua
Hoi ddng quan tri va co'hhu'ng chi dao gitip Céng ty duy tri hoat dong on dinh, da
dit duge hiéu qua trong san xudt kinh doanh.

2. Hoat dong ciia Ban kiém soat:

- Nam 2017, Ban Kiém soat d3 duy tri kiém soat thuong xuyén cac hoat dong
san xuét kinh doanh thong qua hd so, tai liéu, chimg tir va céc Nghi. quyét, Quyét
dinh cta Hoi dong quan tri, cua Giam dbe Cong ty. Viéc trao dbi cong viéc cua cac
thanh vién Ban kiém soét chu yéu thdong qua cac phuong tién nhu Dién thoai,
internet:

- Kiém soat qua trinh x4y dung va thyc hién ke hoach san suét kinh doanh,
ké hoach dau tu xay dung co ban, k& hoach lao dong tién luong va thu nhap.

- Klem_ soat viéc xdy dung va thuc hién cac quy ché, quy dinh ndi bd cua
Cong ty.

- Giam sét viéc st dung vén kinh doanh ctia Céng ty.

- Clr ngudi tham gia cac cude hop ctia Hoi ddng quan tri.

-Choy klen vé cac van dé lién quan dén hach toan ké toan, cac bién phap

lién quan dén tién luong, tiéu thy san pham va nhiing ¥ kién v6i Hoi dong quén tri,
Gidm déc Céng ty.

3. Thue hién tham tra béo cdo tai chinh niim 2017:

3.1. Cin cir tham tra bdo cdo tai chinh ciia cong ty.

Béo cdo tai chinh ndm 2017 do Céng ty TNHH Hang Kiém todn AASC thyc
hién. Bao gobm:

- Bang can ddi ké toan

- B4o céo két qua hoat dong kinh doanh

- B4o céo luu chuyén tién té

- Thuyét minh bao céo tai chinh.

3.2. Két qud tham tra bdo cdo tai chinh ndm 2017

- Ban kiém soat xac nhan: Bdo cdo tai chinh ndm 2017 cua Céng ty do Cong
ty TNHH Héng Kiém toan AASC ki€m toan dugc lap theo ding quy dinh cua Luat
ké todn va cac quy dinh cia chuan myc ké toan du 4o tin cay.

MOT SO CHI TIEU TAI CHINH CONG TY DA THU'C HIEN
(So voi KHSXKD theo nghi quyét Dai hi co dong nam 2017)
DVT: ddng
BANG TONG KET TAI SAN (Dang riit gon)



Pvt:

- .B(‘Sng
Chi tiéu S6 cuoi ky So dau ky Chénh léch
31/12/2017 01/01/2017
(@ (1) ) 3)=(1)-(2)
TAI SAN )
A. Tai san ngin han 21.677.786.492 | 17.481.927.146 |  4.321.846.199
I. Tién va céc khoan twong duong tién| 12.680.363.322 5.179.573.936 | = 7.500.789.386
II. Céc khoan dAu tur tai chinh ngén ha - - 0

III. C4c khoan phai thu ngén han

1.638.234.071

3.347.673.412

-1.709.439.341

IV. Hang ton kho

6.846.675.801

8.316.179.647

-1.469.503.846

V. Tai san ngén han khac 512.513.298 638.500.151 0
B. Tai san dai han 146.539.873.205 | 159.206.576.447 | -12.666.703.242
I. Céc khoan phai thu dai han - - 0
IL. Tai san ¢ dinh 146.539.873.205 | 159.206.576.447 | -12.666.703.242
III. B4t dong san dau tu - - 0
IV. Céc khoan dau tu tai chinh dai han - . 0
V. Tai san dai han khac - - 0
Tdng cong tai san 168.217.659.697 | 176.688.503.593 | -8.344.857.043
NGUON VON -
A. No phai tra 81.448.188.429 | 97.251.327.544 | -15.803.139.115
1. No ngén han 16.315.466.869 | 28.912.132.964 | -12.596.666.095
1. No dai han 65.132.721.560 |  68.339.194.580 | -3.206.473.020
B. Vén chii sé hitu 86.769.471.268 | 79.437.176.049 |  7.332.295.219
I. Vén cha so hiru 86.769.471.268 | 79.437.176.049 |  7.332.295.219
II. Ngudn kinh phi va qu§ khac - . 0
Téng cong ngudn vén 168.217.659.697 | 176.688.503.593 | -8.470.843.896
KET QUA KINH DOANH
Pvt: Pdng
Chi tiéu Nam 2017 Niam 2016 Chénh léch
(a) , (1) (2) (3)=(1)-(2)

Clﬁ C]ﬁ‘félh thubinhangvacungedp | 57355 478 004 | 53.933.261.818 |  3.392.216.276
2. Céc khoan giam tr doanh thu 0 0 0
3. Doanh thu thuén vé ban hang va 57.325.478.094 | 53.933.261.818 | 3.392.216.276

cung cap dich vu

4. Gia vbn hang ban

38.977.600.189

36.563.615.958

2.413.987.231

5. Loi nhuén gdp vé ban hang va

. o 18.347.877.905 | 17.369.645.860 978.232.045

cung cap dich vu
6. Doanh thu hoat dfng tai chinh 193.327.179 38.916.005 154.411.174
7. Chi phi tai chinh 4.972.491.632 6.970.589.542 | -1.998.097.910
Trong do. Chi phi ldi vay 4.967.937.632 6.060.645.082 | -1.092.707.450
8. Chi phi ban hang 1.090.801.493 2.114.997.569 | -1.024.196.076
9. Chi phi quan ly doanh nghiép 3161992627 4.864.224.931 297.767.696




11{9‘ Loi nhudn thuan tir hoat dong 7315919332 | 3.458.749.823 |  3.857.169.509
inh doanh &
11. Thu nhap khéc 16.428.000 645.887.307 -629.459.307
12. Chi phi khac 52.113 4.187.810 -4.135.697
13. Loi nhun khac 16.375.887 641.699.497 -624.963.610
14. Tong loi nhuén k& todn trude thué | 7.332.295.219 |  4.100.449.320 |  3.231.845.899
15. Chi phi thué TNDN hién hanh 0 0 ) 0
16. Chi phi thué TNDN hoén lai 0 0 0
M. Lop nieiranc et abap 7332295219 |  4.100.449.320 | 13.526.889.689
doanh nghiép :
18. L3 co ban trén cd phiéu 873 488 385
PHAN II

'NHAN XET, KIEN NGHI CUA BAN KIEM SOAT

- Nam 2017 do viéc cung cép dién, khi nguyén liéu ciua Coéng ty C6 phan
Phan dam va Héa chat Ha Bic khong lién tuc, qu thoi gian cho san xuét giam 13
nguyén nhan khong dat sadn lugng san xuét theo ké hoach @ ra. Céng ty d&d mé
rong dugc thi phén tiéu thu san phim & thi truong Mién Bic, tim kiém khach hang
dé tidu thy san phim logng ndng d6 27,5% va 30% dé gop phan lam tang hi€u qua
san xut kinh doanh. Nam 2017 tiép tuc c¢6 13i, budc déu bu dép dugc von chii so

~

hiru.

- Trong ndm 2017 ty gia dong béla My gilt trong d6i 6n dinh, tuy nhién nam
2018 d3 c6 nhing dién bién khong tét ngay tir dau nam.

- Day chuyén di di vao san xudt duoc hon 6 niam. Céac thiét bi d& dén chu ky
stra chita 16m, cu thé trong nam 2018 s& phai thay méi xtic téc, viéc phai bé ra s6
tién 16n dé thay xuc tac cang 1am ting 4p luc dong tién 1én Cong ty va lam ting chi
phi san xuét.

- Tru6e nhiing thach thirc nhu trén doi hoi toan bd nguoi lao dong Cong ty,
H6i dong Quan tri, Ban giam d6c phai c6 nhing nd luc dé duy trl san xuét 6n dinh
va tang cudng cdi thién doi song nguoi lao dong. Tai dai hoi c6 dong nay Ban kiém
soat xin bao cdo va dé nghi Pai hoi ¢b dong c6 nhiing quyet sach hop ly nhim day
manh san xuét, ting hiéu qua nham bao toan va phat trién Von Cong ty, tra 13i va
gbc vbn vay ding han, loi nhuan con lai s& dé chia co tiic cho cb dong ctia Cong ty.

BAN KIEM SOAT
Noi nhin: CAC THANH VIEN TRUONG BAN
- Hoi dong QT
- Giam Pdc %
- C4c Thanh vién
- Luu VT, BKS
Lé Thanh Hiéu Nguyén Thi Thanh Van  Nguyén Thu Nga
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] CQNG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Poc lap — Tw do — Hanh phic

oo MR /TTBKS-HPHB

Vv. Bé xudt don vi kiém todn bdo cdo tdi chinh 2018

Bdc Giang, ngay 26 thing 3 nam 2018.
TO TRINH
Kinh giri: Pai hoi ddng C6 dong Cong ty.

- Can cur diéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Hoa chit Hung Phat
Ha Bic.
- Cin ctr chic ning, nhiém vy cta Ban kiém soé4t.
- Cén clr néng lyc cta cac Cong ty k1em toan doc 1ap
Ban kiém soat Cong ty dé xuit mot sé Cong ty kiém toan doc lap phuc vu kiém
todn bao cdo tai chinh nam 2018 nhu sau:
1. Céng ty TNHH Hang kiém toan AASC, dia chi s 1 Lé Phung Hiéu,
Hoan Kiém , Ha Noi
2. Cong ty TNHH Kiém toan VACO Viét Nam — Pia chi: Tang 12A toa
nha Téng Coéng ty 319 sb 63 Lé Vin Luong — Trung Hoa — Cau Gidy —
Ha Noi.
3. Coéng ty TNHH Kiém toén va Pinh gi4 Viét Nam — Dja chi: Téng 11
tda nha S6ng Pa -165 Quén Cau Gidy — Ha Noi.
4. Coéng ty TNHH Kiém toan va Thdm dinh gia Viét Nam — Dja chi: S6
160 phb Phuong Liét — Phuong Phuong Liét — Quan Thanh Xuan Ha
Noi.
Kinh d& nghi Pai hoi ddng c6 d6ng théng qua va ty quyén cho Hoi ddng quan tri
Céng ty Iyra chon don vi kiém toan doc 14p va giao cho Téng gidm dbc ky hop ddng
dé kiém toan bdo cdo tai chinh ctia Cong ty nim 2018.

Xin chdn thanh cam on!

Noi nhén: . TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- Luu VT, Ban kiém soét. ?{

Nguyén Thu Nga
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOA CHAT HUNG PHAT HA BAC DPéc 1ap — Tw do — Hanh phiic
S§:  /TTr-HPCO Bdc Giang, ngay  thdng 4 nam 2018
TO TRINH

V/v chi phi thii lao hoat ddng HPQT, Ban kiém soat

Kinh giri:  Pai hoi ddng cb dong, Cong ty c¢b phan

Héa chat Hung Phat Ha Béc
1) Béo céo chi phi thu lao hoat dgng HDQT, Ban kiém soat niim 2017:
- S6 tién chi thu lao HPQT: .
+ Thanh vién HDQT 132.000.000 dong
o + Thu ky HDQT 9.600.000 dong
- SO tién chi thu lao Ban kiém soat: ~ 31.200.000 dong
* Téng cong 172.800.000 dong

2) Ké hoach chi phi thu lao hoat dong HPQT, Ban kiém soAt nim 2018:
- bé nghi muc thu lao HPQT, Ban K.Soat nam 2018 :

- S6 tién chi thu lao HPQT:
+ Thanh vién HDQT 132.000.000 dong
+ Thu ky HPQT 9.600.000 dong
- 84 tién chi thi lao Ban kiém so4t: ~ 31.200.000 dong
* Téng cong 172.800.000 dong

Kinh d& nghi Pai hoi dong cb dong thong qua.

TM.HQI DPONG QUAN TRI
CHU TICH

¥

Chu Anh Diing



] CQNG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Pic 1dp — Tuw do — Hanh phiic

Sé: /TTr - HPCO Bdc Giang, ngay  thdang 4 nam 2018

i ~ TO TRINH 4
V/v Bao cao mién nhiém va bau thay the thanh vién HPQT, Ban kiém soat

Kinh gtri:  Dai héi ’déng cb dong, Cong ty cb phén
Hoéa chat Hung Phat Ha Bac

Theo quy dinh tai Piém ¢ Khoan 2 Piéu 135 Luat Doanh Nghiép 2014;

Can cir Diém df, Kho‘én 2, Piéu 14. Piéu 1€ cla Cg‘)ng ty ) phﬁn Ho4 chét
Hung Phat Ha Bdac vé Quyén va nhiém vu cia Pai hdi dong c6 dong;

Cén ctr Khoan 5, Diéu 24, Diéu 1¢ ctia Cong ty cb phan Hoa chit Hung
Phat Ha Béac v€ Thanh phan va nhiém ky cta thanh vién HPQT,

HPQT cong ty dé nghi Pai hdi ddng cb dong 2018:

1. Mién nhiém:

- Qng Pham Van Trung, Iij vién HDQT nhiém ky 2013-2017 da thdi dai
dién von gop cua Cong ty c¢6 phan Phén dam va Hoa chat Ha Bac tai Cong ty co
phan Hoéa chat Hung Phat Ha Badc, c6 don d€ nghi rat khéi HPDQT Cong ty tir
05/7/2017.

- f)qg DPoan Nhu thwong, thanh vién Ban kiém soat nhiém ky 2013-2017,
c6 don dé€ nghi rat khéi Ban kiém soat Cong ty tir 05/7/2017.

2. Cong nhén viéc HPQT bau thay thé:

HPQT Céng ty di bau tam thoi 2 tng vién la:

- Ong Chu Anh Diing, Truong ph(‘)ng‘Diéu dd san xue‘t’c2 Cong ty c¢b phan
Phan dam va Hoéa chat Ha Bac dugc Uy quyén dai dién 30% von dieéu 1€ Cong ty,
lam thanh vién HPDQT.

- Ba Nguyén Thu Nga, Phé phong KTTK-TC, Céng ty c¢6 phan Phan dam
va Hoéa chat Ha Béac lam thanh vién Ban Kiém soat.

Pé nghi Pai héi dong 67'0; dong tién hanh biéu quyét nhat tri cong nhdn cdc
ong, ba c6 tén ¢ trén vao Uy vién HDQT va Ban KS thay thé hai vi vira dwoc
mién nhiém tir ngay 05/7/2017.

Kinh d& nghi Pai hoi dong c¢b dong thong qua./.

TM.HQI DPONG QUAN TRI
CHU TICH

b

Chu Anh Diing
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CONG TY CO RHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HOA CHAT HUNG PHAT HA BAC Poc lap — Tw do — Hanh phiic
Sé: /TTr - HPCO Bdc Giang, ngay  thdng 4 nam 2018
TO TRINH

V/v Thong qua Quy ché quan tri céng ty

Kinh giri:  Dai hoi ,déng cb d(“)ng, Cong ty cd phan
Hoéa chat Hung Phat Ha Bac
Céan ctr Luét doanh nghi€p ngay 26 thang 11 ndm 2014;

Cén ctr Luat chimg khoan ngay 29 thang 6 nam 2006; Luat stra d6i, bd sung
mot sO dieu cia Ludt ching khodn ngay 24 thang 11 nam 2010;

Can ctit Nghi dinh so 71/2017/ND-CP cua Chinh phu ban hanh ngay ngay
06 thang 06 nam 2017,vé viéc hudng din vé quan tri cong ty ap dung d6i véi
cong ty dai ching;

Cén cu Th6ng~t1f s6 95/2017/TT-BTC cua B Tai chinh ban hanh ngay
22/9/2017, huéng dan thi hanh Nghi dinh s6 71/2017/ND-CP,

Nam 2017, C6 phiéu Cong ‘ty da chinh thirc tham gia thi trudng ching
khoén (UPcom). Trén co sé hé théng céc nguyén tic, bao gom:

- Pam béo co cAu quan tri hop 1y;

- Pam bao hiéu qua hoat dong cia Hoi d6ng quéan tri, Ban kiém soét;

- Pam bao quyén loi cia cb déng va nhitng ngudi cé lién quan;

- Pam bao d6i xir cong bang giita cac cb dong;

- Cong khai minh bach moi hoat dong ctia cong ty.

Hoi ddng quan tri d& du thao Quy ché quan tri cong ty (c6 ban du thao kém

theo).
Kinh d2 nghi Pai hdi dong cb déng théng qua./.

TM.HQI PONG QUAN TRI
CHU TICH

f -

Chu Anh Diing



LS
~ CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CHAT HUNG PHAT HA BAC Poc lap - Tw do - Hanh phic
Bdc Giang, ngay thang 4 nam 2018
DANH SACH UNG CU VIEN

VAO HOI PONG QUAN TRI VA BAN KIEM SOAT NHIEM KY I (2018-2022)
TAI CUQC HOP DAT HOI PONG CO BPONG THUONG NIEN 2018

Cén ctr Luat doanh nghi€p 2014;
~ Céanctr Piéu 18 t6 chiic hoat dong ctia Céng ty cd phan Hoa chit Hung Phat Ha
Bac;

Pé chuin bi nhan sy bau HPQT, Ban Kiém soét cia Cong ty cho nhiém ky III,
2018-2022. Cac cb dong dap tmg da cac didu kién gidi thidu d& cir va tmg cir vao céc
cuong vi thanh vién HPQT va thanh vién Ban kiém so4t Cong ty nhiém ky 2018-2022,
da gidi thiéu nguoi tham gia tmg cir vao cac cuong vi trén. Danh sach tham gia g clr
nhu sau:

I._ Danh sdch dé cit, irng cit Hoi ddng quan tri Cong ty nhiém ki 2018-2022:

1. Chu Anh Diing, gi6i tinh: Nam, sinh nam: 1962, qudc tich: Viét Nam.
Trinh d¢ chuyén moén: K§ su Hoa
Chirc vu duong nhiém: Trudng phong Piéu d6 san xuét, Cong ty ¢ phan Phan
Pam va Hoa chét Ha Béc. Thanh vién HPQT Céng ty CP Hoa chat Hung Phat Ha Bic
nhiém ky 2013-2017.

2. Nguyén Téng Luén, gi6i tinh: Nam, sinh nam: 1961, qudc tich: Viét Nam.

Trinh d6 chuyén mén: Ctr nhén kinh té.

Chtrc vu dwong nhiém: Trudng phong K& Hoach, Céng ty ¢d phan Phan Pam va
Héba chit Ha Béc. Thanh vién HDQT Céng ty CP Hoéa chit Hung Phat Ha Bic nhiém
ky 2013-2017.

3. Pham Hoang Huwng, gidi tinh: Nam, sinh nam: 1972. quéc tich: Viét Nam.

Trinh 6 chuyén mén: K¥ su Hoa.

Chire vu duong nhiém: Gidm d6c Céng ty cb phin Hoa chit Hung Phat Ha Bic.
Thanh vién HPQT Céng ty CP Hoa chat Hung Phat Ha Bic nhiém ky 2013-2017.

4. Nguyén Minh Toan, giéi tinh: Nam, sinh nim: 1965, qudc tich: Viét Nam.

Trinh d6 chuyén mén: Cao ding Ngan hang.

Chtre vu dwong nhiém: Thanh vién HDQT, Phé Téng Gidm dbc Cong ty CP
Xuit Nhap khdu Ha Anh. Thanh vién HPQT Cbng ty CP Hoa chit Hung Phat Ha Béc
nhiém ky 2013-2017.

5. Nguyén Thi Thanh Vin, gi6i tinh: N, sinh nam 1982, qubc tich Viét Nam
Trinh d6 chuyén mon: Cr nhén kinh te.
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Chuc vu duong nhiém: Pho Téng Gidm ,dc")c Cong ty CP Tap doan Tén Long.
Thanh vién Ban kiém soét Cong ty CP Hoéa chat Hung Phat Ha Bac nhiém ky 2013-
2017.

IL. Danh sich dé cir, ing cit Ban kiém sodt Céng ty nhiém ki 2018-2022:

1. Nguyén Thu Nga, gi6i tinh: N, sinh nam: 1978, quéc tich: Viét Nam.

Trinh d6 chuyén mén: Cir nhan kinh t& chuyén nghanh ké toan.

Chtc vu dwong nhiém: Phé trudng phong KTTKTC, Cong ty ¢b phin Phan Pam
va Hoa chét Ha Béc. Thanh vién Ban kiém so4t Cong ty CP Hoa chit Hung Phat Ha
Béc nhiém ky 2013-2017.

2. Buii Anh Tuén, gidi tinh: Nam, sinh nam 1984, quéc tich: Viét Nam,

Trinh d6 chuyén mén: Ctr nhan kinh té chuyén nghanh ké toan.

Chtrc vu duong nhiém: Phé trudng phong Tai chinh, Cong ty cd phan Céng ty
CP Tap doan Téan Long.

Do cdc Cé déng dép veng di diéu kién gidi thiéu veng cie vién Ban kiém sodt, gici
thiéu nguoi ing cik cwong vi cé 2 nguedi. Nhe vy chua dit s6 lwong thanh phan Ban
kiém sodt (3 nguoi).

Céin cir Muc b Khodn 4 Diéu 114 Ludt Doanh N, ohiép,

HDPQT duong nhi€m gidi thiéu ong:

3. Ping Dinh Phiic, gidi tinh: Nam, sinh ndm 1981, quéc tich: Viét Nam,

Trinh d chuyén mén: Ctr nhan kinh té chuyén nghanh ké toan.

Chtrc vu dwong nhiém: Nhan vién phong NVTH, tai Cong ty c¢b phin Hoa chit
Hung Phéat Ha Bic.

" Vao danh sach tham gia tmg cir vao cuwong vi Ban Kiém so4t cong ty nhiém ky
2018-2022.
D& nghi Pai hoi ddng cd dong thong qua.

TM. BAN TO CHUC PAI HOI
TRUONG BAN

&

B
Chu Anh Diing



CONG TY CO PHAY CONG HOA XA HQI CHU NGHIA VIET NAM

HOA CHAT HUNG PHAT HA BAC Poc lap - Tw do - Hanh Phuc

Bic Giang, ngay thdng 4 nam 2018

QUY CHE BAU CU
HOI PONG QUAN TRI, BAN KIEM SOAT NHIEM KY 2018 2022
TAI DAI HOI PONG CO PONG
CONG TY CO PHAN HOA CHAT HUNG PHAT HA BAC
KY HOP THUONG NIEN LAN THU X NAM 2018

Cén cur Luat Doanh nghiép cua nudc Cong hoa Xa hoi Chd nghia Viét
Nam s6 68/2014/QH13 théng qua ngay 26 thang 11 nim 2014.

Can ctr Diéu 1 ctia Cong ty C6 phan Hoa chat Hung Phat Ha Bic.

Dai hoi ddng cb6 dong thuong nién lan thtr X nam 2018 cla Cong ty Co
phan Hoéa chit Hung Phat Ha Bac tién hanh bau ctr thanh vién Hoi dong quan tri
(HPQT) va thanh vién Ban kiém soét (BKS) Nhiém ky 2018-2022 theo céac ndi
dung dudi day:

PIEU 1: Poi twong thue hién bau cir

“Co ddng s¢ hitu c6 phan co quyén biéu quyet va dai dién theo uy quyén
cua cO dong so hitu c6 phan co quyén bi€u quyét c6 mat tai Dai hoi.

PIEU 2: Tiéu chuin va diéu kién lam thanh vién HPQT, BKS

Tiéu chuin va diéu kién lam thanh vién HPQT (Theo Piéu 151 Luit
doanh nghiép):

-C6 di nang luc hanh vi dan sy, khéng thudce dbi tuong bi cAm quan ly
doanh nghié€p theo quy dinh ctia Luat doanh nghiép;

- Thanh vién HPQT khdng nhét thiét phai 1a nguoi nim giir ¢ phan cla
Céng ty (Theo Diéu 24, Piéu 1& Cong ty).

Tiéu chuin va diéu kién 1am thanh vién BKS (Theo Piéu 164 Luit
doanh nghiép):

- C6 du nang luc hanh vi dan sy va khong thude dbi tuong bi cdm thanh
lap va quan ly doanh nghiép theo quy dinh ctia Luét doanh nghiép;

- Khong phal la vo, chong, cha, cha nudi, me, me nudi, con, con nudi,
anh, chi, em rudt ctia thanh vién HPQT, Giam déc va ngudi quan 1y khac;

- Khong dugc gilt cac chirc vu quan ly cong ty. Thanh vién BKS khong
nhét thiét phai 1 c¢6 dong hodc ngum lao dong ctiia Cong ty.

PIEU 3: Pé cir krng cir vién va s6 thanh vién HPQT, BKS dwoc bau.

Pé cir wng cir vien HPQT va S6 thanh vién HDQT (Theo diéu 24,
Piéu 1¢ Cong ty)

-S4 luong thanh vién HPQT la nam (05) nguoi.
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- Co dong hodc nkom cd dong nam gitr tr 10% tong sb ¢ phan co quyen
biéu quyét trong thoi han lién tuc it nhit 6 thang duogc dé cir tng ctr thanh vién
HDQT. Viée dé cir cac ing vién HDQTdugc thuc hién theo ty 1€ nhu sau:

- T 10% dén dudi 30% duoc dé ct mot thanh vién;
- Tir 30% dén dudi 50% duoc dé ctt hai thanh vién;
- Tir 50% dén dudi 65% duge dé cit ba thanh vién;

- Tl 65% tré [én duoc dé cir du sb thanh vién.

A

Trong trudong hop 5O lucmg ng ctlr, dé cir khong di sb luong cén thiét,
HBQT duong nhiém dé cir thém tng cr vién vao HPQT.

Pé cir wng cir vien BKS va s6 lwong thanh vién BKS (Theo diéu 36,
Piéu 1¢ Cong ty)

- S lugng thanh vién Ban kiém soat 1a (03) thanh vién.

- Co dong hodc nhém cb dong nam gilr tr 10% tong s6 ¢b phan co quyen
biéu quyét trong thoi han lién tuc it nhat 6 thang dugc dé cir ing cr thanh vién
BKS. Viéc dé cir cac ting vién BKS dugc thuc hién theo ty 18 nhu sau:

- Tur 10% dén dudi 30% duoc dé cir mot thanh vién;
- Tu 30% dén dudi 50% duoc dé cr hai thanh vién;
- Tur 50% trd 1én duoc dé cir ba thanh vién.

- Trong trudng hop s0 lwong tmg cir, dé cir khong du sé lwong can thiét,
HDPQT duong nhiém dé ctr thém Ung clr vién vao BKS.

PIEU 4: Phiéu bau va ghi phiéu biu

Danh sach ang cir vien HPQT, BKS: Duoc sap xép theo thir tu ABC
theo tén, ghi day du ho va tén trén phiéu bau.

Phiéu bau va ghi phleu bau.

- Phiéu bau duoc in thdng nhét, c6 tong sé quyén biéu quyét theo ma sb
tham du;

- Co dong hodc dai dién uy quyén duoc phét dong thoi phiéu bau HDQT
va phiéu bau BKS theo ma s6 tham du;

- Trudng hop ghi sai, cd déng dé nghi Ban kiém phiéu d6i phiéu bau khac;

- Co dong phéi tu minh ghi s6 quyén biéu quyét bau cho timg L'mg cu
vién vao 0 trong cua ung cu vién do trén phleu bau Trong truong hop uy quyén
hop 1€, nguoi dugc uy quyén c6 day di quyén biéu quyét.

Cac truong hop phiéu bau khong hop 18
- Phiéu khong theo mau quy dinh ctia Cong ty, khong c6 du ctia Cong ty;

- Phiéu gach x04, stra chira, ghi thém hodc ghi tén khong ding, khong
thudc danh sach Umg ctr vién da duge DPHDCD thong nhét thong qua trude khi
tién hanh bo phiéu;

- Phleu khéng bau ai trong danh sach Umg ct vién da dugc DHDCD
thdng nhét théng qua trudc khi tién hanh bod phiéu;
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- Phleu bau qua sé luong thanh vién HDQT/BKS da dugc Dai hoi dong
c6 dong thong nhat thong qua trude khi tién hanh bo phiéu;

- Phleu co tong sO quyen bleu quyet cho nhung ung cu vién cua co dong
vuot qué tong sb quyén biéu quyét ciia c¢6 dong d6 so hiru/duoc ty quyen

PIEU 5: Phwong thire bau cir (Theo diéu 144, Luat Doanh nghiép)

- Viéc biéu quyet bau thanh vien HDQT va BKS thuc hién bo phleu kin
theo phuong thirc bau don phiéu;

“ M01 cd dong co tong so quyen biéu quyet tuong ung voi tong s6 ¢d
phan co quyen biéu quyét (bao gdm sé hitu va duoc Gy quyén) nhéan véi sb thanh
vién duoc bau cia HDQT hodc BKS;

- Cb dong c6 thé don hét tong sb quyén biéu quyét cho mot hodc mdt sb
ung cu vién.

Vidu:

Gia su Dai hoi dong o dong biéu quyef chon 5 thanh vién HDQT trong
tong s6 6 1ng vién. Co dong Nguyen Van A nam gzw (bao gom 50 hitu va dugc

uy quyen) 100.000 co phan c6 quyén biéu quyét. Khi dé tong so quyen bzeu
quyét cua co ' dong Nguyén Van A la: (100.000 x 5) = 500.000 quyén biéu quyét.

C6 dong Nguyén Vin A c6 thé bau don phiéu theo phwong thike sau:

1. Dén hét 500.000 quyén biéu quyét ciia minh cho 01 iing cir vién thanh
vien HPQT.

2. Chia déu 500. 000 quyen biéu quyét cho 05 img cu vién thanh vién
HDQT (twong duong moi ung cu vién nhan dugc 100.000 quyén biéu quyét ciia
c6 dong Nguyén Vian A).

3. Dén 500.000 quyén biéu quyét cia minh cho mot $6 tmg cir vién thanh
vzen HPQT bang cdch chia nho 500.000 quyén bzeu quyet cho tu'ng ung cu vien.
Cé dong Nguyén Vian A co thé don 500.000 guyen biéu quyét cuia minh cho 5
ung cu vien theo nhung ty 16 quyén biéu quyét khdc nhau nhung tong s6 quven
biéu quyét cho nhitng iing vién dé khong vueot qud 500.000 quyén biéu quyét.

Viéc bau thanh vién BKS cing duoc thuc hién twong tu nhu bau thénh vién
HBOT,

PIEU 6: Ban Kiém phiéu, nguyén tic bé phiéu va kiém phiéu
Ban Kiém phiéu
Ban Kiém phiéu do Chu toa dé ctr va dugc Pai hoi ddng co dong thong qua;
Ban Kiém phiéu c6 trach nhiém:
- Théng qua Quy ché bau ci;
- Gi6i thiéu phiéu va phat phiéu bau;
- Tién hanh kiém phiéu;
- Cong bd két qua bau cir trude Pai hoi.

Thanh vién Ban Kiém phiéu khéng duoc co tén trong danh séch dé cir va
ung cu vao HPQT, BKS;
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Nguyén tiic bo phiéu va kiém phiéu

- Ban Kiém phiéu tién hanh kiém tra thing phiu truéc su ching kién
clia céc cb dong;

- Viéc bo phiéu duoc bat dau khi viéc phat phiéu bau cu dugc hoan tat va
két thiic khi ¢6 dong cudi ciing bod phiéu bau vao thing phiéu;

- Viéc kiém phiéu phai dugc tién hanh ngay sau khi viéc bo phiéu két thc;

- Két qua kiém phiéu duoc lap thanh van ban va dugc Truéng Ban kiém
phiéu cong bé trudc Pai hoi.

PIEU 7: Nguyén tic tring cir thanh viéen HPQT, BKS (Theo diéu 144, Luat
Doanh nghiép).

- Nguoi trung ctr thanh vién HDQT hodc thanh vién BKS dugc xac dinh
theo sO phleu bau cao nhat tinh tur cao xudng thap, bat dau tlr tmg cir vién co s6
phiéu bau cao nhit cho dén khi du sb thanh vién HPQT (5 ngudi), Ban kiém
soat (3 nguoi).

- Truorng horp co nhung u’ng cu vién dat s6 phiéu bau ngang nhau thi s& to
chuc bau lai riéng cac mg vién c6 sé phiéu ngang nhau dé chon ngudi co sb
phiéu cao hon.

- Néu sau hai lan bau ctr ma van khéng chon du ) thanh vién HDQT va
BKS theo yeu cau thi PHDCD ¢6 thé biéu quyét de khuyét thanh vién HDQT
hodc BKS va bau b sung trong ky hop PHDCD tiép theo.

PIEU 8: LAap va cong b6 Bién ban kiém phiéu

- Sau khi k1em phleu Ban kiém ph1eu phal lap bién ban kiém phleu Noi
dung bién ban kiém phleu bao gom: Tong s ¢b dong tham gia du hop, tong 50
c6 dong tham gla bo phleu ty 1€ quyén biéu quyet cua co dong tham gia bo
phiéu so véi tong s6 quyén b1eu quyét cua cd déng tham gia dy hop (theo
phuong thic bau don phiéu), s6 vatilé ph1eu hO’p le, phleu khong hop 18, phiéu
tréng; s6 va ti 1& quyén biéu quyét cho ting tng ctr vién vao HPQT va BKS;

- Toan van Bién ban kiém phiéu phai duoc cong bd trude Pai hoi.
PIEU 9: Nhitng khiéu nai vé viéc bau va kiém phleu s€ do chu toa cudc hop giai
quyét va dugc ghi vao bién ban cudc hop Dai hoi cd dong.

Quy che nay gom ¢ 09 didu va dugce doc cong khai trude Pai hoi dong
c¢d dong dé biéu quyét théng qua.

T/M. HQI PONG QUAN TRI
CHU TICH

e

Chu Anh Diing
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